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MEDIN Executive Team Meeting Minutes
Wednesday 8th December, Defra, (Nobel House – Room 640), London 
10:30-15:00
Peter Liss (Chair) - confirmed
	Sponsor Reps
	Experts
	MEDIN Core Team

	 Richard Emmerson (Defra), confirmed
	Jon Parr (DASSH)  - DACs -confirmed
	Mark Charlesworth (Stds, Comms) 
By phone

	Martyn Cox (S. Govt) -

By phone
	Steve Wilkinson (JNCC) – Standards  - confirmed
	David Cotton (DACs, Coordination)  - confirmed

	Rob Hensley (UKHO) - Represented by Mark Halliwell
	Mike Osborne (Oceanwise) – Resources & Applications    - confirmed
	Gaynor Evans (Portal, Resources and Applications) - confirmed

	Juan Brown (NERC)      

- confirmed
	Matt Harrison (BGS) – Resources & Applications  - confirmed
	Lesley Rickards (International)  -confirmed     


1. Minutes and actions from the Previous Meeting: Paper P1

All actions had been completed (14 is ongoing) with the exception of actions 9 and 25 which will be carried over to the next action list. The Chair commended the latest issue of Marine Data News (Issue 18).2
2. Issues from Work Stream Progress Reports: Paper P2

WS1 Data Archive Centre Framework (LR/JP):  

At the previous days DAC meeting, the fisheries agencies had agreed to link up to form a Fisheries DAC and agreed to provide metadata records by March 2011. The Met Office will shortly complete the MEDIN DAC accreditation document. ACTION on LR and JP to appoint an independent to sit on the DAC accreditation panel (Colin Grant, BP is a possible candidate). Work stream 1 will be putting out a contract to scope out how best the UK marine archaeology organisations could be linked to form a DAC. The ‘key data sets’ mentioned in Paper P2 relate to 11 contracts let in 2009 by this work stream to archive significant data sets. Of these, the salt marsh data set has yet to be finished. ACTION on JP (or member of the Core Team) to provide text on each of these 11 data sets that can be uploaded to the DAC section of the website. ACTION on JP to produce a list of datasets that each fisheries agency will manage as its initial contribution to the MEDIN Fisheries DAC. ACTION (on Exec Committee) to keep under review the interaction between Cefas and MEDIN.
ACTION on DACs in February annual reporting to report on which organisations are not delivering data and the reasons why. ACTION on DC to update the DAC annual reporting template and add a list of organisations against which each DAC can tick those that are pertinent to them and whether data are forthcoming or not.

ACTION: Core Team to support activity proposed at MARG to work with the EA and look at one of the MSFD descriptors and establish what proportion of the required data are already archived in a MEDIN DAC.
WS2 Standards (MC): 
The new updated metadata standard is now published online. This work stream is in discussion with Seazone about licensing of the desktop tool. Also, guidelines for noise data are being developed which is significant given that these data will be collect for MSFD. MC is getting contacted on a weekly basis by contractors to talk about MEDIN standards and guidelines. ACTION on MC to record expressions of interest from contractors regarding MEDIN standards and guidelines. ACTION on DC and MC for DC to pass over to MC vocabulary list queries and other standards interest from fisheries DAC meeting. ACTION on MC and MO to liaise over the potential for a MEDIN extended Geonetwork standard. ACTION on DC to raise at the next Location Programme Interoperability Board whether links can be made on UKLP website to domain specific metadata tools. 
WS3 Portal (GE): 
There is a need to establish a set of metrics to measure how utilised the portal is and how much of the data that is discoverable by the portal is being used. ACTION on GE to analyse the portal web hits and questionnaire responses to report back to the next Executive meeting. ACTION on DC to have DACs report on data usage by users as a direct result of using the MEDIN portal (to be included in the annual report).
WS4 International Coordination (LR): 
ACTION on LR to provide information to MO and MH on EMODNet preparatory action value-added products. ACTION on LR to produce a diagram illustrating data flow for EMODNet and other (e.g. SeaDataNet, Geo-Seas) and how these relate to MEDIN. 
IOC’s International Oceanographic Data and Information Exchange (IODE) Programme celebrates its 50th Anniversary with a Conference on 21-22 March 2011 (Liege, Belgium). The closing date for abstracts is 31 December 2010. ACTION on MEDIN Core Team to submit an abstract.

WS5 Resource and Applications (MO /MH) 
Of the three WS5 contracts let, the gazetteer project by GeoData has not generated the expected product; Seazone have yet to produce a report; only English Heritage have completed their work and they now have MEDIN funding for a follow up contract. In future, there will be more directed calls. The recent MEDIN questionnaire set out questions relating to work stream 5 asking responders to provide information on tools, products and resources they would like to see MEDIN produce.
WS6 Communications (MC) :

The web site lay out and graphics have been improved. Marine Data News issue 18 was sent out on Monday (6 Dec). New leaflets have been produced. Plus an article in ‘The Marine Scientist’ published. ACTION on MC to come up with a set of metrics to report to the Executive Team on the effectiveness of communication efforts.
3. Feedback from Sponsors Board

The main purpose of the meeting was to present the MEDIN business plan and to get commitment on future funding. None of the sponsors responded that they would not be able to provide future funding however most were unable to commit for definite until the New Year. The exceptions were H R Wallingford (as Seazone) and JNCC who gave firm commitments. 
4. Finance Update: Paper P3, P4 (DC)

There has been an under spend this year. The Executive Team were asked whether reallocation of funds between work streams was acceptable and whether carry over to the next financial year was viable. Marine Scotland responded that reallocation is acceptable but that carry over in the region of 200k would require return of funds. Furthermore, they would expect their contribution to sponsorship to fall in the subsequent year. ACTION on JB to review the suggestion by SW for NERC to reduce their support for staff costs this year and use these funds in the coming year when staff time will be reduced. The letting of contracts or employment of extra staff could not be realistically pursued within the remaining months of this financial year. ‘Targeted’ initiatives could be considered ACTION on Core Team to investigate new activities that can be initiated to reduce carry forward. DACs to be asked to provide estimates of costs for pilot data archiving proposals ASAP to allow better financial planning to take place.
5. DAC Funding Review: Paper P5(DC)
The Executive agreed that there will be an agenda item for every September meeting of the Executive Team to review the funding of DACs. If an issue over a DAC’s funding should arise then it will be the responsibility of the Executive Team to either put together a sub group or put some other mechanism in place to address the problem. Currently, DASSH funding is not secured although both Marine Scotland and Defra have bid internally for the funds. ACTION on DC to produce a short executive summary for Paper P5 DAC Funding Review with clear recommendations for how to proceed. ACTION on MEDIN to put Paper P5 on the web site. 
6. Data Policy Review: Paper P6,P7 (MO)

Outcomes from the Data Policy Review have been reflected in the MEDIN business plan. ACTION on MEDIN to publish the Crown Estate report on the web site with the presentation and the response document from MEDIN. MO recommended contacting Mike Segal and Ray Boguslawski with copy of this and final version of paper P9.
7. Information Strategy for MSCC (MO)

The MSCC have discussed having a policy on data and information for some time. The idea for having an Information Strategy is stated in the UK Marine Science Strategy and MSCC has now passed this over to MEDIN. ACTION on MO to develop a terms of reference for this task and write a brief document that answers in simple terms why this Information Strategy is necessary. ACTION on MEDIN to distribute the document among the Executive Team and canvas opinion on whether to give the green light for a contract to produce an Information Strategy.
8. Industry involvement

The aim is to get more industry involvement in MEDIN. MO has spoken to Halcrow and has sent them a Sponsors Agreement. ACTION on MO to report back on Halcrow’s response to the Sponsors Agreement. Some consultancies consider the data they have collected belongs to them, but the customer/organisation who paid for the data are in fact the owners and some would like to see these data used by the wider community. Opinions differ however and other organisations do not want their data re-used. ACTION on DC plus others to contact individual companies (Gardline, Fugro Geos, ABPmer). ACTION on DACs to pursue industry contacts who may have data relevant to their DAC. H R Wallingford propose acting as a DAC but to do that they would need to hold data not already held within the DAC network, and there does not seem to be a gap to be filled. 
9. MEDIN’s Links to other programmes (DC)
Defra had suggested that the argument for keeping the MEDIN portal separate from data.gov should be documented somewhere. DC is currently finishing a document that outlines these arguments (Paper P9) and describes the relationship between MEDIN, data.gov, the Scottish Data infrastructure, The Northern Ireland Spatial Data Infrastructure and other initiatives. ACTION on DC to finish Paper P9 and circulate for comment to the Executive Team. ACTION on DC to send Paper P9 to Ray Boguslawski (Location Programme), Mike Segal (LWEC), Tim Duffy (BGS) and Jens Rasmussen (MS) for comment. Also, to send to a contact in NI to be provided by MC plus a contact within WAG. ACTION on MC to send contact details for whom to send Paper P9 to in NI to DC.
‘Living With Environmental Change’ (LWEC) had produced 'A vision for UK Environmental Data and Information' and sent this out for comment. DC responded in brief (given the short period allowed for comment) as follows:

“The scope and aim are far too ambitious for the resources being asked to support it – which will then mean that a lot of in-kind effort is expected from supporting organisations to make it work. We’re already finding it v difficult to support current UK-EOF activities. So I would recommend a much reduced scope. Remove any plans to develop new infrastructure and concentrate on communication and supporting existing initiatives that are already working.”
ACTION on DC to discuss with Beth Greenaway how we should be working with LWEC. 
10. AOB

· Consultation on Defra’s information strategy. ACTION on DC to draft a response to Defra’s information strategy and circulate to the Executive for comment.
· MSCC ‘Underwater Sound Forum’ developments. There may be declassification of historic ambient noise data by the Navy which would provide an important data set for the noise community. MEDIN have indicated their possible support for this. 
· Minor Edits to Business Plan (P8). For information, RE has provided some corrections to the Business Plan. If approved this will be published on the web site and an announcement included in Marine Data News.
· NERC have reworked their data policy. All NERC data will be free time to everyone (not derived products which is classed as information). The two year embargo for scientists to use the data they collected remains in place. For non NERC data, BODC will comply with the agreed terms of the data provider. 
· Timing of annual reporting. Some discussion on best timing to fit in with existing DAC reporting processes. Recommendation that Annual Reports are produced in April (rather than Feb-March) and that Sponsors’ Boards are held in November. They would review Annual Report, and consider Work Programme priorities and work stream allocations for next year as prepared by The Exec Team / Core team.
11. The date of the next meeting: 3rd March 2011 Liverpool, 11:00 start to allow for morning travel.
Papers:

P1: Minutes from Previous meeting

P2: Work stream progress reports.

P3: Finance Summary


P4: MEDIN Work Plan 2010-11

P5: Final DAC Funding Review Paper

P6: Data Policy Review. Final report.

P7: Data Policy Review. MEDIN Response.

P8: MEDIN Business Plan (updated)

P9: Paper on UKLP and MEDIN
Action List

*Actions in bold are carried over from the previous action list

Status
	1
	ACTION on all to send corrections to minutes of the last meeting to GE
	Done

	2
	ACTION on ALL to send articles for the next Marine Data News by 1st March 2011 to Terry Allen. 
	passed

	3
	ACTION on MO and MH to move forward with making better wreck information available.
	

	4
	ACTION on MO and SW to develop a reference data layer strategy for MEDIN and to keep the MEDIN Executive updated.
	

	5
	ACTION on LR and JP to appoint an independent to sit on the DAC accreditation panel (Colin Grant, BP, is a possible candidate).
	CG has agreed

	6
	ACTION on JP (or member of the Core Team) to provide text on each of these 11 data sets that can be uploaded to the DAC section of the website.
	

	7
	ACTION on JP to produce a list of datasets that each fisheries agency will manage as its initial contribution to the MEDIN Fisheries DAC.
	

	8
	ACTION (on Exec Committee) to keep under review the interaction between Cefas and MEDIN.
	

	9
	ACTION on DACs in February annual reporting to report on which organisations are not delivering data and the reasons why.
	

	10
	ACTION on DC to update the DAC annual reporting template and add a list of organisations against which each DAC can tick those that are pertinent to them and whether data are forthcoming or not.
	Table prepared

	11
	ACTION on Core Team to support activity proposed at MARG to work with the EA and look at one of the MSFD descriptors and establish what proportion of the required data are already archived in a MEDIN DAC.
	

	12
	ACTION on MC to record expressions of interest from contractors regarding MEDIN standards and guidelines.
	

	13
	ACTION on DC and MC for DC to pass over to MC vocabulary list queries and other standards interest from fisheries DAC.
	Done?

	14
	ACTION on MC and MO to liaise over the potential for a MEDIN extended Geonetwork standard.
	

	15
	ACTION on DC to raise at the next Location Programme Interoperability Board whether links can be made on UKLP website to domain specific metadata tools.
	

	16
	ACTION on GE to analyse the portal web hits and questionnaire responses to report back to the next Executive meeting. 
	

	17
	ACTION on DC to have DACs report on data usage by users as a direct result of using the MEDIN portal (to be included in the annual report).
	Included in template

	18
	ACTION on LR to provide information to MO and MH on EMODNet preparatory action value-added products.
	

	19
	ACTION on LR to produce a diagram illustrating data flow for EMODNet and other (e.g. SeaDataNet, Geo-Seas) and how these relate to MEDIN.
	

	20
	ACTION on MEDIN Core Team to submit an abstract to the IODE Conference by 31 December
	Done

	21
	ACTION on MC to come up with a set of metrics to report to the Executive Team on the effectiveness of communication efforts.
	

	22
	ACTION on JB to review the suggestion by SW for NERC to reduce their support for staff costs this year and use these funds in the coming year when staff time will be reduced.
	Done – not possible

	23
	ACTION on Core Team to investigate new activities that can be initiated to reduce carry forward.
	Done

	24
	ACTION on DC to produce a short executive summary for Paper P5 DAC Funding Review with clear recommendations for how to proceed. 
	

	25
	ACTION on MEDIN to put Paper P5 on the web site.
	

	26
	ACTION on MEDIN to publish the Crown Estate report on the web site with the presentation and the response document from MEDIN.
	

	27
	ACTION on MO to develop a terms of reference for this task and write a brief document that answers in simple terms why this Information Strategy is necessary. 
	Done

	28
	ACTION on MEDIN to distribute the document among the Executive Team and canvas opinion on whether to give the green light for a contract to produce an Information Strategy.
	

	29
	ACTION on MO to report back on Halcrow’s response to the Sponsors Agreement.
	

	30
	ACTION on DC plus others to contact individual companies (Gardline, Fugro Geos, ABPmer).
	

	31
	ACTION on DACs to pursue industry contacts who may have data relevant to their DAC.
	

	32
	ACTION on DC to finish Paper P9 and circulate for comment to the Executive Team. 
	Done

	33
	ACTION on DC to send Paper P9 to Ray Boguslawski (Location Programme), Mike Segal (LWEC), Tim Duffy at (BGS) and Jens Rasmussen (MS) for comment. Also, to send to a contact in NI to be provided by MC plus a contact within WAG
	

	34
	ACTION on MC to send contact details for whom to send Paper P9 to in NI to DC.
	

	35
	ACTION on DC to discuss with Beth Greenaway how we should be working with LWEC.
	

	36
	ACTION on DC to draft a response to Defra’s information strategy and circulate to the Executive for comment.
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