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Minutes of 4th MEDIN Executive Team Meeting
Thursday 10th Sept.  BODC (Foresight Centre), Liverpool
 11:00-16:00
Peter Liss (Chair)
	Sponsor Reps
	Experts
	MEDIN Core Team

	 Darius Campbell, (DEFRA)    
	Jon Parr (DASSH)  - DACs        
	Mark Charlesworth (Stds, Comms) Apologies   - replaced by Terry Allen

	Martyn Cox (S. Govt)   - apologies    

	Steve Wilkinson (JNCC) – Standards 
By phone
	David Cotton (DACs, Coordination)  

	Rob Hensley (UKHO)


	Mike Osborne (Seazone) – Resources & Applications          
	Gaynor Evans (Portal, Resources and Applications)     

	Juan Brown (NERC)      

	Matt Harrison (BGS) – Resources & Applications – replaced by Bob Gatliff
	Lesley Rickards (International)      



1. Minutes and actions from Previous Meeting: P1
Review of outstanding actions:
Action 7 GE to put link to UKMMAS protocols data base on MEDIN website. Chair of the UKMMAS protocols group instructed that the link should be made once the database has been publicly launched. ACTION on GE to follow the progress of the protocols database.
Action 9 DAC WS to establish a coordinated approach to mammals.  This will be addressed at the next meeting of the DAC WG. ACTION on DCot to include this on the meeting’s agenda.
Action 11 DCot (with support from SW and MO), to provide initial draft of Key Performance Indicators / Success Criteria. ACTION To be progressed in Q4 09 by DCot with help from MO and SW. MO offered to produce short note to initiate the process
2. Issues from Work Stream Progress Reports: P2
WS1 Data Archive Centre Framework (DC):  
Thirteen bids were received in response to the Data Archival AO, nine of which the review panel has recommended should receive funding. 
The DASSH proposal to engage the commercial sector was not considered eligible for funding, as it did not fit the specifications of the call. However this is recognised as an important issue that should be a priority for MEDIN and a coordinated approach should be developed – perhaps as a priority for 2010-11. 
Some lessons have been learnt from the review process:

· Ideally a longer time is should be allowed for proposals to be submitted

· Full DAC costs must be included

· Panel could include members with more direct data management experience.

The MEDIN Stds WG have proposed a short contract to established a marine litter data specification. The Exec Team expressed concerns that this should not be regarded as an indication that a new DAC for litter data should be established.

ACTION on DCott to send to the Executive Team, for approval, a proposal for developing data specifications for Marine Litter data. 
In answer to the question of ‘Should MEDIN provide a mechanism for archiving GIS data layers’, MO questioned whether GIS layers should be archived at all but rather actively managed and regularly updated. SW suggested the need to be pragmatic as some layers can be archived as ‘one-offs’. The issue of GIS layers could be taken forward by a joint group of DAC and R&A working group members. In the interim, data layers could be supported and made available on the BODC or MEDIN website. 
ACTION (Core team) Paper to discuss options for archiving   / managing data layers, with specific considerations for those need by e.g. INPSIRE and the MMOs.

Action (DCott Following publication of DAC funding review, paper to be written to clarify options available for future funding of MEDIN beyond March 2011. 
WS2 Standards (SW): 
Two tools have been developed to support generation of metadata in the MEDIN discovery format., an online tool (by DASSH) and a stand alone desktop tool (by Seazone). The importance of coordinating the development and updating of such tools was noted. (A later meeting of the MEDIN standards group has addressed this)
The MEDIN Discovery Standard was applauded as a successful outcome of MEDIN work to date. NERC is in the process of adopting this standard to apply to their discovery metadata. 
Action (MCha – and the MEDIN Core team): Demonstrations of external recommendation and take up of MEDIN standards should be monitored. These are key success cireteria.

WS3 Portal (GE): 
DCam emphasised the need to deliver the portal on time. Delivery is timetabled for the first quarter 2010.
WS4 International Coordination (LR): 
DCam commended the work done by MCha on the Marine Strategy Directive.
WS5 Resource and Applications (MO /MH/GE) 
The AO for developing key reference information layers was delayed to allow for discussion on the wording of the paragraph relating to IPR stipulations (Paper 2a). MCox had requested a caveat to allow free access to MEDIN partners. JB noted that NERC would also have to be able to give anyone with NERC funding free access to reference layers (if these products were developed with NERC funding). 
Lengthy discussion followed with the following statement subsequently propose:

 “The proposal should clearly state who will own the IPR of the completed end product and the source data, and provide evidence on how the IPR of the component and completed datasets/products will be managed. It must also state what licensing conditions will be applied to the end product with regard to third party use. Subject to all other conditions being met, the evaluation criteria will favour proposals in which the final products will be freely available.”
MO referred to an OPSI circular on trading funds issued  on 31st August – but its status was not clear.

ACTION TA to investigate and if possible obtain OPSI circular and distribute to MEDIN executive team for information.
WS6 Communications (TA): 
The MEDIN website top banner has been reduced in size as requested. There is now a ‘downloadables’ page. 
ACTION on all to provide news items for Marine Data News (to be a standing action from now on). 
A forum on Marine Protected Areas is likely to take place around November time. MChar has recommended that a recommended approach for production of metadata and archival of derived data layers should be in place before this meeting. Examples case studies could include seabed geology, bathymetry, layers from the DEFRA MB102 Marine Protected Areas project. 
3. Data Policy 
Previous Exec Team meetings have discussed a contract  specification for an independent review of data policies used across the UK marine community.  An amount of £20,000 has been allotted for this AO.

SW suggested that the requirement paragraph on page 4 (P4) is not clear and that the focus is too much on internal policies and not users. 
ACTION DCOTT and SW to revise the data policy AO. 
ACTION MEDIN team to email / canvas for nominations for the data policy contract panel and data layers panel.
The separate Data Policy discussion document was written in response to a MAPC meeting and was also requested by MSCC. This is not completed and should now be set aside to await the outcome of the above AO. 
The partner Data Clause is ready for implementation and can be added to contracts put out by partners. The Defra procurement team have a standard contract that is used across all departments so the Data Clause cannot be added automatically. 
ACTION DCam to explore Defra the possible use of the MEDIN Data Clause in contracts. ACTION DCot to send out email to all sponsors to check to what extent the Data Clause is being used. 
4. Financial Statement - P5
Based on current progress through the work plan, and extrapolation of staff costs, a £70,000 under spend for the FY year is projected. 
The MEDIN core team were encouraged to consider how funds could be used to extract data from commercial organisations. This could be achieved by identifying those that have data, examining the problems of getting hold of the data and how the ‘wheels may be oiled’. This could be piloted in the first instance. There will be a need to demonstrate the reciprocal benefit to the companies currently holding these data.
ACTION on the DAC working group to consider how to pilot the accessing of data from commercial companies at their next meeting.
5. Partnership Agreement – P6
The Crown Estate has requested a modification to the Partnership Agreement that essentially delays release of data that is commercially sensitive, for example, where a company is surveying a site prior to work and release of metadata would signal to other private bodies the interest in the area. ACTION DCot to negotiate revised wording for partnership agreement with the Crown Estate..
6. Meetings

At the previous meeting of the MEDIN Sponsors Board (28th April 2009)  it was agreed that the MEDIN Executive Team should decide whether it was necessary to hold a Sponsors' Board meeting in October - in addition to the usual annual meeting in the spring. This was in case there was a need to review the financial situation. A date of the 14th October was provisionally identified.

It was agreed that this additional sponsors board was NOT REQUIRED, and that the next meeting will be in March / April as usual. 

ACTION DCott to advise the Sponsor’s Board members that a meeting will not be held on the 14th October.

 ACTION on MEDIN core team to routinely send Executive Team minutes and financial summary to Sponsor’s Board members.
7. AOB
ACTION on DCot to add list of acronym explanations to the MEDIN overview paper for the MSCC. 
Date and venue of next meeting: 15th December 2009, London, 11.00-16.00
Papers:

P1 – Minutes and actions from last meeting

P2 – Work Stream progress reports

P3 - Data Policy Review Contract Specification

P4 – Data Policy Statement

P5- Financial review April-September 2009

P6 – Modified Partnership Agreement proposed by The Crown Estate

P7- MEDIN progress update provided to MSCC.

ACTIONS

	
	
	Status

	1
	ACTION GE to follow the progress of the protocols database with a view to adding link to website when the database is publically launched
	Next protocols mtg 27th Jan; will find out then

	2
	ACTION DCot to include item on the agenda for the next DAC working group on establishing a coordinated approach to sea mammals. 
	Was discussed on 04/12. General approach agreed

	3
	ACTION  DCot, MO, SW for Q4 09 to provide an initial draft of Key Performance Indicators / Success Criteria.
	Not done

	4
	ACTION DCot to send to the Executive Team, for approval, a proposal for developing data specifications for Marine Litter data.
	Other developments which will be reported under standards

	5
	ACTION (Core Team) Paper to discuss options for archiving   / managing data layers, with specific considerations for those need by e.g. INPSIRE and the MMOs.


	Discussions with DEFRA underway

	6
	ACTION (DCott) Following publication of DAC funding review, paper to be written to clarify options available for future funding of MEDIN beyond March 2011.


	Funding review due w/e 11/12

	7
	ACTION TA to obtain and distribute to MEDIN executive team the OPSI circular about trading funds as flagged by MO. 
	Could not be found. MO to advise

	8
	ACTION All to provide news items for Marine Data News (to be a standing action from now on).
	Discuss under Item 2

	9
	ACTION DCot and SW to revise the data policy AO. 
	Completed, issued and re-issued

	10
	ACTION MEDIN team to email / canvas for nominations for the data policy contract panel and data layers panel.
	Completed

	11
	ACTION DCam to explore Defra the possible use of the MEDIN Data Clause in contracts.
	Any progress to report?

	12
	ACTION DCot to send out email to all sponsors to check to what extent the Data Clause is being used. 
	Not done

	13
	ACTION DAC working group to consider how to pilot the accessing of data from commercial companies at their next meeting.
	Discussed, but no conclusions reached

	14
	ACTION DCot to negotiate revised wording for partnership agreement with the Crown Estate.
	CE have signed.

	15
	ACTION DCott to advise the Sponsor’s Board members that a meeting will not be held on the 14th October.
	Done

	16
	ACTION on MEDIN core team to routinely send Executive Team minutes and financial summary Sponsor’s Board members.
	Done

	17
	ACTION on DCott to add list of acronym explanations to the MEDIN overview paper for the MSCC. 
	Done – Circulation required?
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