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MEDIN Executive Team Meeting, Monday 21st June
Scottish Government, Edinburgh


Attending:
Peter Liss (Chair) 

	Sponsor Reps
	Experts
	MEDIN Core Team

	Cathal Linnane (DEFRA), for Darius Campbell – by phone    
	Jon Parr (DASSH) - DACs       
	David Cotton (DACs, Coordination)  

	Martyn Cox (S. Govt)  


	Steve Wilkinson (JNCC) – Standards – by phone
	Lesley Rickards (DACs, International)      

	Rob Hensley (UKHO) – by phone
	Mike Osborne (MMO) – Resources & Applications – by phone         
	

	Juan Brown (NERC)      
	
	


Apologies received from Darius Campbell (DEFRA), Matt Harrison (BGS), Mark Charlesworth (MEDIN), Gaynor Evans (MEDIN) and Hannah Freeman (MEDIN)
DRAFT MINUTES
1. Minutes and actions from Previous Meeting: Paper P1

Action 3: Standing action 

Action 4: Ongoing?

Action 8: Completed

Action 9: Remains 
Action 10: Still open and to be followed 
Action 11: Ongoing 

Minutes approved.

2. Issues from Work Stream Progress Reports, including an overview of work plans for 2010-11: Paper P2, P3

WS1 Data Archive Centre Framework (DCot):  

A DAC meeting was held the previous week, mostly looking at plans for the coming year. One issue raised was that of archiving data layers: Is this a DAC role? Does it need discussion with WS5?

The discussion concluded that the priority activity for DACs is to ensure that the underlying raw (quality controlled) data are archived in the DACs and made available for re-use. However there are gaps in data coverage including activities and pressure data (as noted by CP2), heritage data and socioeconomic data. HBDSEG may hold a workshop on activities and pressure data which MEDIN would be willing to support.

The Marine Acts have raised the profile of historical and cultural heritage, so good data will be required, although this is not a top priority. The heritage sector is keen to participate in MEDIN, and should be requested to provide metadata; some regions are better organized than others.

The issue of a socioeconomic DAC was raised at MSCC; it needs to be considered as a post-2011 activity although it is not sort of data DACs are presently dealing with. Further work is required to define what is meant by socioeconomic data and who holds them. The answer from CP2 is many organisations, councils, businesses, etc. One way forward is to request that those organisations that do hold this type of data should make them available in the simplest way (e.g. MCA and shipping) with regard to marine planning.

It was agreed that MEDIN should have a coordinating role for data layers and maintain a dialogue with the DACS, who could be a route for dissemination and/or maintain a catalogue of layers. But it is the responsibility of the MMO, Defra and Marine Scotland to agree what is required and to organise the generation, maintenance and update of layers, especially as they have interpretation associated with them, which is not a DAC responsibility. This is becoming urgent as the MMO has statuary requirement to produce marine plans from next April. Other issues are the quality of the layers produced (is there sufficient underlying data) and data protection issues. 

ACTION: Cathal Linnane (Defra)/DCot to discuss MEDIN role with Jo Myers (Defra)

WS2 Standards (SW): 

Standards activity more or less on track, tools are emerging. There is a need to get standards tested over the remainder of the year.

WS3 Portal (DCot): 

The portal is available on the web site. It needs to be used and comments fed back. Quite a good volume of information is currently available and more will be added during the year. The software is currently hosted by GeoData as this makes it more straightforward to resolve problems. It will move over to BODC later on. The portal can be demonstrated at the Partners meeting on 1 September, but not generally announced yet. The portal is vital, but is it necessary to manage expectation. The introductory text describes the portal status (‘work in progress’). There will be no further development, just problem resolution. The NERC Science Information Strategy intends to adopt the underlying code from MEDIN and repackage it – this will give the code a thorough testing. Feedback is via the ‘Submit a comment’ button. 

WS4 International Coordination (LR): 

Nothing further to add to written report.

WS5 Resource and Applications (MO) 

Short term issues:

1. Questionnaire to get out in July to get feedback on priorities to include in work plan
2. MMO issues (i) data agreements and (ii) creation of MEDIN metadata.

Organisations want to provide metadata and need to know what tools are available: currently an on-line metadata tool is available (from DASSH), can download entries or pass on to DASSH; also discussion with HR Wallingford for an offline tool.

Guidance is needed to ensure high quality metadata is generated; ideally this is provided along with the data to the appropriate DAC, where some QA of the metadata record takes place. Some moderation is needed for metadata relating to data not to be archived at the DACs.

ACTION: Standards Group produce guidance document including information about moderation. LJR to discuss with MCha.
Following discussion relating to a questionnaire or survey, it was agreed that the way forward was to use information already available from Sponsors (e.g. Marine Scotland, MMO via MO, report on priorities commissioned by Defra, currently under review) and to revisit the Cowling report to assess whether the requirements are still the same. The full working MEDIN is not there yet as we are only part way through the 5 year plan, but it is necessary to show the benefit of what has been done and how far along the track we are (e.g. planning and a framework first). In addition, expectations must be managed as there are issues with cuts/expenditure the extent of which are currently unknown.

ACTION: MO (together with Matt Harrison) will collate information on Sponsors priorities.

WS6 Communications (DCot):

Some modifications have been made to the web site.

The Partners meeting is on the same day (1 September) as the MSCC plenary; not seen as an issue as the Partners meeting is for people on the ground rather than the policy people – so the target audience is different. The following day there is a meeting to discuss the information strategy for Marine Spatial Planning.

MEDIN is represented on the MSCC Communications Group by Mike Osborne. 

JB noted that NERC is currently not engage in publicity activities or let any contracts above £20k. 

The most recent version of the MEDIN Work Plan 2010-11 was circulated as P3, including some comments from RH. The MEDIN Core Team will be working on the basis of this for the rest of the year. It reflects nature of discussion so far about expanding the DAC network before resolving present issues, so no new text is required. There is not any formal mechanism for reporting against the Key Performance Indicators, but there may be a need to cross reference these in reporting progress. There is already a document covering benefits of MEDIN so they do not need to be included here. They will be updated for new business plan.

3. Sponsor Board Actions: Paper P4 (Sponsors Board minutes)

Key outcomes from Sponsors’ Board were:
· HR Wallingford and Seazone will give one payment of £10k and have one seat on the Board

· AFBI/NIEA similarly share sponsorship (£5k)  and have one seat

· MMO expect to become a sponsor, papers put to senior leadership team fully expecting permission to go ahead, but not finally approved yet
· MoD will not fund after this year but possibly another department within MoD (e.g. Andrew Finn at DSTL) concerned about marine planning, MSFD, INSPIRE, etc. 
· Re-allocation of MEDIN funds to support DASSH for one year approved (with one vote against). But an exit strategy is needed in case further funding is not found.
· Recommendation that Key Users be involved in the accreditation of DACs (Note: this will be taken onboard for new DACs)
· There was a lack of enthusiasm for proliferation of DACs

· Should have user review of MEDIN system (Note: Exec Team has discussed this, i.e. how well does MEDIN approach meet user needs)
· Need 2011-14 Business Plan and DAC funding Review for September 
Sponsors’ Board ACTIONS:
SB5: Partners’ questionnaire to include request for feedback on DAC functions
MEDIN Exec Team comment: MO and DCot to note in relation to earlier Exec Team discussion
SB7: Should MEDIN develop an information strategy to be proposed to MSCC – comes back to earlier discussion 
MEDIN Exec Team comment: This could include the data agreement, NERC data strategy, Crown Estates data policy. Added as to the priorities document as KPI6
ACTION: DCot to e-mail Mike Cowling to request The Crown Estate to present their work.
SB8: Need to review application of Data Clause
MEDIN Exec Team comment: already discussed, DCot following up
SB9: Include Status Review as item in MEDIN Partners’ Meeting
MEDIN Exec Team comment: to be discussed under agenda item
SB11: Make arrangements to transfer £125,000 to DASSH 
MEDIN Exec Team comment: Ongoing

SB12: Generate estimate of In-Kind Costs
MEDIN Exec Team comment: Underway – DCot has been in touch with some DACs already. This needs to be estimate of days, travel, etc., and is for partners as well as DACs.
SB13: DASSH to ensure viable long-term financial plan is in place well before March 2011
MEDIN Exec Team comment: This will follow from DAC Funding Review
SB14: Exec Team to establish contingency plan for species habitats data in case DASSH is not funded beyond March 2011
MEDIN Exec Team comment: Follows from above and is linked to the DAC funding paper.
SB18: WS5 should consider scope for improving wreck information through joint MCA/UKHO effort.
MEDIN Exec Team comment: This has been around from a long time but not a priority at present. MO notes that the MMO needs this data together with other similar data (e.g. war graves, etc) for marine planning. Action is for WS5 chairs to move this forward.
ACTION: WS5 chairs to move forward with making better wreck information available

SB20: WS5: to include user review in work plan
MEDIN Exec Team comment: Already under discussion
4. Priorities Document: Paper P5

Following discussion on the latest consolidated version of the priorities document it was agreed that some further editing and re-wording is necessary before the document is re-issued. In particular:

· Various in-line comments in the text need to be acted upon

· Add in that it is a 5 year programme that reached the halfway point

· Check order of KPIs is appropriate

· KPI1 - comment included is exactly right 

· KPI2 – need to articulate financial benefit in here

· KPI3 may need a little rewording, and in-line comment is good

· KPI4 needs rewording including adding the word ‘help’. KPI4 is good for some partners, but not necessarily for NERC; perhaps science objectives could be added in there as well.

· Currently it looks like an internal document – this may need to change depending on the intended audience. 

The document will be used for reporting back to Sponsors and maybe MSCC, and monitoring MEDIN in the future – a more formal process than in the past. 

ACTION: DCot to produce a revised version and all to provide further comments within a week; then DCot to produce a final version.

5. 2011-2014 Business Plan : Paper P6 (Initial Draft contents list)

The Business Plan has to be finalised by September two weeks before any Sponsors’ Board meeting. Currently P6 is a very initial contents list. The Exec Team needs to agree general contents and length and a timetable to produce a full version. 

The original plan was for five years so the framework should be operational by March 2013. The final year will be operational; costs will reduce, data will be flowing, metadata being produced, etc. After some discussion the following issues emerged:

· Emphasise how MEDIN will deliver – it will only work if the partners take on their responsibilities as well as MEDIN core team. It is a cooperative venture.

· DAC funding issue is central and needs to be resolved (requires completed DAC funding document).

· Include information on how MEDIN dovetails with UK Location Programme.

· Build MEDIN as the definitive place for UK marine data – thus it has to include industry: both the commercial use of publicly funded data and a place to archive industry data for wider dissemination.

· Need to be clear about the benefits that industry will get from MEDIN. Approach industry through industry groups (e.g. Bmapper, Oil and Gas UK, etc.).

· Need to look at Crown Estate/COWRIE with the aim of feeding the data into the DAC network. For example, what does The Crown Estate want for Round 3 data in the long term?

· MEDIN was initially for publically funded data, logical to move towards industry.

· MSCC need to know that commercial data is part of the plan. This could be part of the information strategy. But should not lose sight of the cost of this (e.g. BGS looking at this with survey data). 

· An estimate of the long term cost is needed. The WS chairs looking at this and also looking at how many are needed centrally for the Core Team (approx. 3 is the likely figure).

The Partners meeting can see the draft and comment, after which it will be finalised.

The Exec Team agreed to try to get people (volunteers) together for a day to get the bulk of the text written. 19 July suggested. 

ACTION: DC to check availability, arrange a date and venue

6. DAC Funding Review: Paper P7 (Initial Rough Draft SW and DC)

The Exec Team reviewed the document and the following points emerged:

· Need to establish a small high level DAC group with a narrow but critical remit, to take a strategic view, as DAC funding is a critical part of MEDIN.

· Sponsors Board will still exist, but it will be more operational, and the Core Team will still exist, but will be smaller (approx. 3 staff).

· Currently there is a lack of information about DAC funding streams; this is needed to get a better overview of the cost of funding and operating DACs.

· Need to separate out core MEDIN costs from DAC funding from organisations; propose to MSCC the need for this group to establish a way forward

· Build on what already exists; do not proliferate DACs – only establish new ones if absolutely necessary. With the exception of DASSH, the present DACs exist because the parent organisations have a need for them.

· Need to be able to answer the question of how the UK is going to implement the INSPIRE regulation, bearing in mind that commercial data does not come under INSPIRE and that is relevant to MEDIN as the focus is sharing data across the UK. 

· The DAC framework is all part of the data strategy. Need to explain why the DAC model is the best one.

· Without it MEDIN cannot deliver on marine objectives – frame the response to MSCC about information strategy

· Need to take a paper to MSCC on 1 September (although it may not get on the agenda now – ask Rebecca Coburn); a paper highlighting key points, the business case, a proposal for small strategic potential funders for future funding of DACs, then a final bit about proposing future MEDIN funding through already developed mechanism. Then request MSCC recommend a solution. Note that funding for MEDIN for 2011-14 (separately from DACs) is likely to be less than previously. 

· The DAC solution could be best way of meeting obligations (UK and European law). 

· If there was only one DAC then this problem would not exist, but no one would fund it.

· Focus is on DAC funding as the DAC framework is fundamental DAC to support management of data so that the UK can deliver its marine policy objective).

· Many organisations are collecting data and then spending money doing the same thing in many places – MEDIN has set up a structure which includes DACs to try to ensure that there a few places to go for data.

ACTION: DCot to ask Darius Campbell for his advice as both a MEDIN and MSCC member – and Defra would be part of this DAC strategic group
ACTION: DCot to revise document and PL to do next version, then circulate to Executive Team.

ACTION: DCot to contact Rebecca Colburn (MSCC) for inclusion on MSCC agenda

7. Planning for Partners Meeting (1st September)

The draft agenda for the Partners Meeting put together by MCha was reviewed and comments invited.  A status review should be added as requested by the Sponsors’ Board.
ACTION: All to provide feedback to MCha.
8. AOB

· Hannah Freemen is leaving the MEDIN Core Team. Her hard work and enthusiasm much appreciated but will leave a hole with work to be done. NERC has a recruitment freeze but there are funds available to pay someone for 6 months to act as metadata scientist.
ACTION: Contact DCot with suggestions for metadata scientist

· EA are not signing up to the usual agreement, but to an amended version.
· WS5 projects: There is slow progress on all projects – should they be abandoned or should contractors be asked to speed up? All have been delayed for valid reasons. EH recruited someone who did not turn up, but now going ahead; Geodata are almost ready to deliver the gazetteer; SeaFish core funding fell through and there may be a need to do an extra loop with project (cables data).
ACTION: Provide updated information to MO.

· Date of next meeting: Friday 3 September 2010, 10:30, Defra, (probably) Noble House, London.

Action list
	
	
	Status

	1
	All to provide news items for Marine Data News (to be a standing action from now on).
	Standing item

	2
	Dcot to send out email to all Sponsors to check to what extent the Data Clause is being used.
	Ongoing?

	3
	Mcha to look at creative commons and  compile a brief document detailing conditions of use, appropriate acknowledgement and asking for feedback when it’s used, what for, commercial, abroad
	Not done?

	4
	Mcha to talk to James Rapaport about any issues arising from changes in terms and conditions that may result from changing of open source software.
	Still open and to be followed up 

	5
	Mcha, HF and Dcot (RS to contribute questions, UKLP and Data.gov) to compile document in PLAIN ENGLISH from a UK perspective on how MEDIN fits in with other initiatives and organisations, including Data.gov and INSPIRE and any issues that need to be answered.  To be circulated to Exec Team in draft for comment and agreed at next meeting then post on website.
	Ongoing

	6
	Cathal Linnane (Defra)/DCot to discuss MEDIN’s (coordinating) role for data layers with Jo Myers (Defra)
	

	7
	Standards Group produce guidance document including information about moderation. LJR to discuss with MCha
	

	8
	MO (together with Matt Harrison) will collate information on Sponsors priorities.
	

	9
	DCot to e-mail Mike Cowling to request The Crown Estate to present their data policy work.
	Done

	10
	WS5 chairs (MO and Matt Harrison) to move forward with making better wreck information available
	

	11
	DCot to produce a revised version of priorities document and all to provide further comments within a week; then DCot to produce a final version.
	Done?

	12
	DCot to check availability, arrange a date and venue for a writing day for the Business Plan
	Done

	13
	DCot to ask Darius Campbell for his advice as both a MEDIN and MSCC member about DAC strategic group and MSCC (Defra would be part of this DAC strategic group)
	

	14
	DCot to revise DAC funding document and PL to do next version, then circulate to Executive Team.
	Done? 

	15
	DCot to contact Rebecca Colburn (MSCC) for inclusion of DAC finding/strategy group on MSCC agenda
	

	16
	All to provide feedback about proposed partners meeting to MCha.
	Done

	17
	Contact DCot with suggestions for metadata scientist
	Done

	18
	Provide updated information on WS5 projects to MO.
	


*Actions in bold carried over from previous meeting
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