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MEDIN Executive Team Meeting Minutes
Thursday 3rd March 2011, Foresight Centre, Liverpool
11:00-15:00
Attending

Peter Liss (Chair)
	Sponsor Reps
	Experts
	MEDIN Core Team

	 Richard Emmerson (DEFRA) (RE)   
	Jon Parr (DASSH) (JP) - DACs   
	Mark Charlesworth (Stds, Comms) (MCHA)

	Jens Rasmussen (S. Govt)  (by phone) (JR) on behalf of Martyn Cox
	Steve Wilkinson (JNCC) – Standards  (SW)
	David Cotton (DACs, Coordination) (DC) 

	Mark Halliwell (UKHO) (MHAL)
	Mike Osborne (Oceanwise) (MO) – Resources & Applications (by phone)
	Gaynor Evans (Portal, Resources and Applications)  (GE) 

	Juan Brown (NERC) (JB)     


	Matt Harrison (BGS) (MH) – Resources & Applications 
	Lesley Rickards (DACs, International) (LR) 


1. Minutes and actions from Previous Meeting: Paper P1

Minutes of the last meeting were accepted without correction.

Action 8. Cefas is engaging in MEDIN to some extent but a coordinated commitment from Cefas is lacking. It was discussed whether they should be represented on the Executive Team. The membership of the Exec Team is a decision for the Sponsors’ Board to make. As it is currently configured there is the chair, 4 Sponsors’ Representatives, four experts (co-chairs of MEDIN work streams), and 4 members of the Core Team. Thus unless Cefas were to become a Sponsor, or to become more directly involved in the management of a work stream, the current arrangement does not allow for an extra member from Cefas. Action on RE to discuss previous interactions between MEDIN and Cefas with Dave Cotton and decide on a strategy to improve engagement. 
Action 9 and 10. A table of organisations will be added to the DAC annual reporting template to go into the Annual Report 
Action 18 and 19. To be done after LR attends the EMODnet meeting the week beginning 7th March 2011
Action 33. The paper produced by DC on the UKLP and MEDIN had been sent to Keith Murray and cc’d to Ray Boguslawski, receipt of the paper has been acknowledged but no other response has been received.
16 actions in total have been carried over to the next quarter.
2. Issues from Work Stream Progress Reports: Paper P2

· WS1 Data Archive Centre Framework (LR/JP) Good progress has been achieved over the last few months. The Met Office is in the process of DAC accreditation and there has been progress in creation of the fisheries DAC. Seven new projects were kicked off. The DACs information on the website will be promoted and given a higher profile and the DAC pages upgraded. BODC has completed archive of oceanography data for 17 FRS cruises. MCHA asked of the priorities given to data sets that should be going into DACs. Action on JP and LR to look at a strategy for prioritising the data sets available for archive in DACs. In terms of funding, Defra committed to funding DASSH in the ET meeting; the status of Marine Scotland funding for DASSH is unknown; CCW have requested if they can direct funding through MEDIN for DASSH.
· WS2 Standards (MCHA): The online metadata editor tool has been updated and is now much improved. The use of MEDIN standards have been promoted via visits to organisations, for example, DECC and CE. There are now 11 data guidelines. Unicomarine, DASSH and JNCC have collaborated with the standards group to create a definitive UK marine species list. They are now looking at having a UK front end for WORMS (World Register of Marine Species). UK WORMS will be a separate site to Oceannet but branded in a way to indicate its links to MEDIN. Action on MO and MCHA to cc each other into correspondence between themselves and DECC to keep each other informed of interaction. The MCA are no longer able to produce bathymetric data guidelines for MEDIN. Action on MO to send details of the EP survey group who have done bathymetric metadata guidelines to MCHA. Action on MHAL to determine whether UKHO have undertaken a contract to produce bathymetric guidelines and inform MCHA.
· WS3 Portal (GE): Action on GE to report on portal web statistics (include return visitors and explore the IP addresses of users) at subsequent Executive Team meetings. It was suggested that future questionnaires should coincide with partners meetings in the autumn. JR asked whether it would be feasible to log the use of MEDIN records once they are available on UKLP. Action on GE and MO to liaise over how view services can be implemented during the upcoming portal upgrade.
· WS4 International Coordination (LR): LR to attend EU Marine Observation and Data Expert Group (MODEG) in March. MEDIN will have a poster at the IODE 50th Anniversary Conference. There is ongoing provision of near real time CTD data from RV Scotia to the GTS.
· WS5 Resource and Applications (MO /MH)
Good progress has been made on the MEDIN gazetteer. Gazetteer points of interest names are to be added into the 1:50K Ordnance Survey gazetteer (they have the same specification). These can then be used by Spire thus saving Defra the cost of funding IBM to do an extension of the gazetteer. Action on MO to provide an idea of the funds saved by the OS / SPIRE gazetteer work in place of letting a contract to IBM. Action on MHAL to ask Chris Howlett about VORF (Vertical Offshore Reference Frames project) and report at the next ET meeting. Action on MH to update the next ET meeting on MAREMAP. Whether MEDIN should use shipwreck data and related historical data as a marine pilot for Linked Data was discussed. The benefits were not entirely clear. The tidying up of protocols used by NMR and UKHO and general deconfliction of the datasets was seen as beneficial although this was likely to be a lengthy task. MHAL confirmed that the ongoing maintenance of the shipwreck database was definite, not least because it feeds information into maritime charts. MEDINs role could be to facilitate and fund such a (linked data) pilot but this would require an identified ‘need’. Action on DC to go to the AMAP steering group and see if there is role for MEDIN in facilitating a Linked Data project using shipwreck and historical data. Action on DC to send MO a summary of what is being done for MB0102 data layers work in terms of the online tool currently being developed. The work plan for reference layers will be incorporated into the work plan for WS5 (see action 4 in the minutes of December 2010 ET meeting) 
· WS6 Communications (MC): Action on MCHA and RE to produce a Marine Knowledge 2020 article for Marine Data News
3. Data and Information Strategy: Paper P3(MO)
In the UK Marine Science Strategy published by MSCC last year, MEDIN was tasked to consider whether developing an Information Strategy would “help to address the important issues of discovery and accessibility of data, good data management and the harmonisation and promotion of policies on marine data.  MO had been asked by the Exec Team to produce a paper outlining the wider case for such a strategy and a recommendation for how to develop one. 

MO was thanked for producing Paper 3, draft terms of reference for a UK Marine Data and Information Strategy and the document was discussed by the ET.

It was agreed that MEDIN should put together a relatively short document, highlighting key principles, and recommending the MEDIN framework as the basis for delivery of improved data management. The document should highlight the responsibilities on individual marine organisations to support this cooperative approach.
Action on DC to produce a paper (combining Paper 3 and the MEDIN 3 yr business plan) and present it at the next MSCC meeting. The next MSCC meeting is 30th March 2011. Action on RE to ask Rebecca Cowburn if an agenda slot for MEDIN can be added to the next MSCC agenda [post meeting note: an agenda item has been allocated to MEDIN for the MSCC meeting 30th March].
4. Finance Update: Paper P4 (DC)
The following table is taken from the (corrected) Paper 4 and is the funding commitments for FY 2010-11:
	Work Stream
	Original Budget
	Projected Spend
	Balance

	WS1 DACs
	£180,462
	£168,019
	+£12,443

	WS2 Standards
	£96,634
	£113,225
	-£16,591

	WS3 Portal
	£143,080
	£165,092
	-£22,012

	WS4 International
	£27,177
	£26,177
	+£1,000

	WS5 Resources and Applications
	£85,766
	£42,355
	+£43,411

	WS6 Communications
	£87,986
	£68,612
	+£19,374

	WS7 Management
	£132,303
	£107,139
	+£25,164

	Total
	£753,408
	£690,619
	+£62,789


Taking into account the fact that the original Work Plan was £24,640 less than the funds available (£778,048), the projected end of year balance is £87,429.
Since there is a 30% reduction in funding for next year then the carryover of funds would be very useful. NERC carryover has been approved.
Sponsors were emailed to confirm funding and most had given confirmation. HR Wallingford is yet to respond. Action on DC to telephone Keiran Millard about HR Wallingford funding of MEDIN.
5. Preparation of 2010-11 Annual Report

The Annual Report is to be produced in April. Action on WS leaders (LR, JP, MCHA, DC, MH, MO, GE) to provide annual report contributions before the end of March. Reporting should be against Key Performance Indicators. Last year’s report can be used as a template. MCHA and LR have a deadline of 8th April for their sections.
6.  Preparation of 2011-12 Work Plan
The identification of key requirements (e.g. from UKLP, Marine Framework Directive), and key objectives by work stream leaders for 2011-12. This task is essentially adding detail to the business plan and can be produced in parallel to the writing of the WS sections for the annual report. Action on WS leaders (LR, JP, MCHA, DC, MH, MO, GE) to provide work plans for each work stream before the end of March. MCHA and LR have a deadline of 8th April for their sections.
7. AOB

As regards MEDINs relationship to the Location Programme, there are indications that the LP consider thematic domains will eventually be made redundant by the LP portal. DC has sent a document outlining why the MEDIN portal is required and should remain separate but only receipt of the document has been confirmed so far. DC has also produced a paper that explains to users how giving MEDIN metadata will mean the records are also available on the LP portal. Action on DC to produce MDN article based on the user document that explains how giving MEDIN metadata will mean the records are also available on the LP portal.
Date of Next Meeting: Tuesday 14th June, Edinburgh or London. Action on DC to ask Martyn Cox about hosting the next ET meeting.
Papers:

P1: Minutes from Previous meeting

P2: Work stream progress reports.

P2a: MEDIN portal Web Traffic and questionnaire responses
P3: UK Marine Data and Information Strategy: Draft Terms of Reference
P4: Finance Summary


Executive Team Action List

Actions in shaded boxes are carried over from the previous meeting, Dec 2010











Status
	1
	Standing Action on all to send corrections to minutes of the last meeting to GE
	

	2
	Standing Action on all to send articles for the next Marine Data News 
	

	3
	Action on JP (or member of the Core Team) to provide text on each of these 11 data sets that can be uploaded to the DAC section of the website.
	

	4
	Action on JP to produce a list of datasets that each fisheries agency will manage as its initial contribution to the MEDIN Fisheries DAC.
	

	5
	Action (on Exec Team) to keep under review the interaction between Cefas and MEDIN.
	Sergio Vettesse visted BODC

	6
	Action on Core Team to support activity proposed at MARG to work with the EA and look at one of the MSFD descriptors and establish what proportion of the required data are already archived in a MEDIN DAC.
	MARG have proposed further work. To be discussed under WS1

	7
	Action on DC and MCHA for DC to pass over to MCHA vocabulary list queries and other standards interest from fisheries DAC.
	Ongoing

	8
	Action on LR to provide information to MO and MH on EMODNet preparatory action value-added products.
	Done

	9
	Action on LR to produce a diagram illustrating data flow for EMODNet and other (e.g. SeaDataNet, Geo-Seas) and how these relate to MEDIN.
	

	10
	Action on MEDIN to put Paper 5 DAC funding review (with short executive summary) onto the web site.
	Done

	11
	Action on MO to report back on Halcrow’s response to the Sponsors Agreement.
	

	12
	Action on DC plus others to contact individual companies (Gardline, FugroGeos, ABPmer).
	Not done

	13
	Action on DACs to pursue industry contacts who may have data relevant to their DAC.
	Identified to DACs as part of request to provide Annual Reports. Will be raised at next DAC WG

	14
	Action on DC to send Paper P9 to Ray Boguslawski (Location Programme), Mike Segal (LWEC), Tim Duffy at (BGS) and Jens Rasmussen (MS) for comment. Also, to send to a contact in NI to be provided by MCHA plus a contact within WAG
	Discussion with UKLP and DEFRA on 9th June. Still to be sent to Mike Segal, NI and Wales. Best to prepare updated version and then send

	15
	Action on DC to discuss with Beth Greenaway how we should be working with LWEC.
	DC phoned Beth  G and agreed current level of interaction is OK

	16
	Action on RE to discuss with Dave Cotton previous interactions between MEDIN and Cefas and decide on a strategy for better engagement.
	Discussed during a visit of RE to NOC Liverpool

	17
	Action on JP and LR to look at a strategy for prioritising the data sets available to archive in DACs.
	

	18
	Action on MO and MCHA to cc each other into correspondence between themselves and DECC to keep each other informed of their interactions.
	Also should involve MBA and BGS, who also have connections.

	19
	Action on MO to send details of the EP survey group who have done bathymetric metadata guidelines to MCHA. 
	

	20
	Action on MHAL to determine whether UKHO have undertaken a contract to produce bathymetric guidelines and inform MCHA.
	MHAL informed MCHA that UKHO have not contracted for bathy guidelines to be produced.  UKHO understanding is that MCA (Andre Coccucio) may be contracting, possibly in connection with INISHYDRO project.

	21
	Action on GE to report on portal web statistics (include return visitors and explore the IP addresses of users) at subsequent Executive Team meetings.
	done – return visitors possible for whole site and not single page. Likewise IP addresses

	22
	Action on GE and MO to liaise over how view services can be implemented during the upcoming portal upgrade.
	done

	23
	Action on MO to provide an idea of the funds saved by the OS / SPIRE gazetteer work in place of letting a contract to IBM. 
	

	24
	Action on MHAL to ask Chris Howlett about VORF (Vertical Offshore Reference Frames project) and report at next ET meeting.
	Chris Howlett has confirmed to MHAL that VORF data for any specific area may be licensed at no charge from UKHO.

	25
	Action on MH to update the next ET meeting on MAREMAP.
	

	26
	Action on DC to go to the AMAP steering group and see if there is role for MEDIN in facilitating a Linked Data project using shipwreck and historical data. 
	Wasn’t able to attend but discussed with OM and there is interest in MEDIN involvement

	27
	Action on DC to send MO a summary of what is being done for MB0102 data layers work in terms of the online tool currently being developed.
	Done

	28
	Action on MCHA and RE to produce a Marine Knowledge 2020 article for Marine Data News
	

	29
	Action on DC to produce a paper (combining Paper 3 and the MEDIN 3 yr business plan) and present it at the next MSCC meeting.
	Done – see agenda item 4

	30
	Action on RE to ask Rebecca Cowburn that an agenda slot for MEDIN be added to the next MSCC agenda.
	done

	31
	Action on DC to telephone Keiran Millard about SeaZone funding of MEDIN
	Attempted – no contact yet.

	32
	Action on WS leaders (LR, JP, MCHA, DC, MH, MO, GE) to provide annual report contributions, before the end of March. MCHA and LR have a deadline of 8th April for their sections.
	done

	33
	Action on WS leaders (LR, JP, MCHA, DC, MH, MO, GE) to provide work plans for their work streams, before the end of March. MCHA and LR have a deadline of 8th April for their sections.
	done

	34
	Action on DC to produce MDN article based on the user document that explains how giving MEDIN metadata will mean the records are also available on the LP portal.
	done

	35
	Action on DC to ask Martyn Cox about hosting the next ET meeting on 14th June.
	done


[image: image1.jpg]