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Minutes of the 3rd MEDIN Executive Team Meeting

Thursday 11th June DEFRA Noble House (Room 649)
 
10:30-15:00
Attending

Peter Liss (Chair) 
	Sponsor Reps
	Experts
	MEDIN Core Team

	 Darius Campbell  and Jo Myers (DEFRA)    
	Jon Parr (DASSH)  - DACs     


	Mark Charlesworth (Stds, Comms)  

	Martyn Cox (S. Govt)      

(teleconf)
	Steve Wilkinson (JNCC) – Standards 
	David Cotton (DACs, Coordination)  

	Chris Howlett (UKHO)


	Mike Osborne (Seazone) – Resources & Applications   c  
	Gaynor Evans (Portal, Resources and Applications)     

	Juan Brown (NERC)      

(teleconf)
	Matt Harrison (BGS) – Resources & Applications -  apologies – Russell Lawley standing in,
	Lesley Rickards (International)      




Agenda

1. Minutes and Actions from Previous Meeting, Paper P1 (DC)

Minutes accepted, outstanding actions as follows:

ACTION DCot to produce short version of Annual Report to send to MSCC and UKMMAS. ACTION GE to add full AR to the MEDIN web site

With reference to action 18 ‘MCha to find out about the ERFF investigation that is considering data policy for environmental data across all sectors’. MCha reported that relationship between ERFF and MEDIN is close. ERFF are looking at UKDMOS and MCha are happy that ERFF not going off at a tangent.

2. Work Stream Progress, Paper P2
WS1 MEDIN DACs
· SW requested that a draft of the DAC funding Review could be released to support the sub-group looking at data policy
ACTION DCot to check with MEDIN DACS and then release draft DAC Funding Review to policy group. NOT FOR FURTHER CIRCULATION
· Discussion on procedure for releasing Announcement of Opportunity to support upload of new data sets into MEDIN DAC network.

· Agreed there should be a recommended upper limit of £50,000 (later discussions confirmed an absolute limit of £100,000 should be stated, to avoid need to through European Journal process)
· Discussion of priorities for data sets, which should include those allowing capability to study long term trends, to support Marine Protected Area Studies, as may be required by the Marine Environmental Change Network

ACTION DCot to draft a call and circulate to Exec Team, with a view to publishing before the end of June. DCot also to establish a review team
ACTION JM to send DCot DEFRA criteria for R and D programme.

WS2 Standards 
· The MEDIN Core team are preparing a document describing case studies of data flow, which will be circulated to Exec Team.
· MCox advised pro-active encouragement required to ensure uptake of metadata standard

WS3 Portal 
· Workshop to be held on 17th June to produce specification for upgraded Discovery Portal. 
· Aim is to issue AO for building portal before end of July, successful contractor to start early autumn.

· MCox noted that long term sustainability of Portal should be taken into account when considering possible location for hosting web-site.

ACTION GE to coordinate with MCox possible representation from Scotland at Portal Specification workshop
WS4 International Links 
· LJR presented summary – no significant issues for discussion.
WS5 RAD WG 
· GE spoke to report. No significant issues for further discussion
ACTION GE – Put link to UKMMAS protocols data base on MEDIN website

WS6 Communcations 
· New website is now online. Comments are welcomed. There will be a review at the end of the first year.

ACTION All – Comments on website to GE

3. Issues arising from Sponsors Board, Paper P3
The following actions were placed on the Executive Team by the Sponsors Board
· To review the 2009-10 work plan and consider developing a business plan. 
· WS1 JM – Are marine mammals included? BODC are working with the Sea Mammals Research Unit. The UKHO collects information on cetacean sightings. 
ACTION DAC WS to establish a coordinated approach to mammals

· WS2  - Need to include development of a standard for metadata for derived data products. These will be needed before end of 2009 to support the DEFRA MPA contract.
ACTION STD WS to include deliverable on standards for metadata for derived data products

· WS5  - Need to establish firm timetable and clear set of deliverables for this Work Stream
ACTION Resources and Applications WG to produce timetable and deliverables.

· There was no clear consensus that a business plan was necessary at this stage, but one will be needed when applying for continued funding in 2011.  However it is important to establish some Key Performance Indicators / Success Criteria to support objective measures of progress.
ACTION DCot (with support from SW and MO), to provide initial draft of Key Performance Indicators / Success Criteria

· To note the need for MEDIN team to rationalise its attendance at meetings. 
· Noted! The MEDIN core team may call upon partners to represent MEDIN at meetings and will provide presentations and other material as necessary.
· To consider how to help Core Team contract out work more effectively. 
· Confirmed need to avoid significant carry-over of funds.

· Address issue of difficulty reported by some MEDIN partners in signing up to all terms within Partnership Agreement.

· Partnership agreement should stay as it is. The difficulties of individual organisations should be addressed on a case by case basis. In some cases, where DEFRA is a major sponsoring body, DEFRA could be included in the discussions.

· Should there be a policy regarding the IPR / licencing of resources developed with the support of MEDIN funds?
· To be dealt with on a case by case basis

· Establish procedures to address potential “Conflicts of Interest” when evaluating proposals for funding.

· Members of evaluation team / Exec Team to be asked to declare any interest and asked to leave room when proposals subject to a potential Conflict of Interest are being considered.

· To decide whether to hold Sponsors’ Board meeting in Autumn 2009.

· Provisional date of 14th October (afternoon) agreed. Decision whether to go ahead at next Exec Team meeting (10th Sept).
4. Metadata Generation / Portal Population
The need for additional metadata support has been highlighted. 

MEDIN advised a BODC recruitment process was underway with skill set and experience requirements well matched to those needed for a new MEDIN staff member to provided metadata support. Propose to take advantage of this process to screen applicants for a possible new MEDIN team member to provide metadata support. Will therefore speed up recruitment process, potentially have a suitable staff member in place in late summer / early autumn and save on costs of separate recruitment process.

ACTION DCot to circulate job specification and skill set for metadata support role.

5. MEDIN Scope, Paper P5
The MEDIN standards team has asked for a definition of scope for MEDIN (geographic and thematic) to assist in defining where standards are necessary. MO noted the coastal boundary as proposed by a recent guidance note attached to the Marine Bill going through Westminster. A general approach was agreed whereby MEDIN coverage should include all holdings of marine data within UK based organisations. The coastal limit will be consistent with that identified within the Marine Bills.

The thematic scope could be flexible, but prioritised

ACTION DCot to provide short note on proposed scope (done)
6. Data Policy Document
The Exec Team noted a number of relevant initiatives: BERR trading fund review, work underway within UL Location Programme/OPSI, MSCC
ACTION Policy sub-group to simplify and amend the current ‘Marine Data Policy Proposal’ document. Include Priscilla Swanton (DEFRA consultant) in discussions, and bear in mind similar initiatives going on elsewhere (e.g. ERFF, UK Location Programme).

ACTION Policy sub-group to complete terms of reference for proposed contract to provide a review of current policy in UK marine organisations (re terms and licencing arrangements for third part access and re-use of data). 

7. Partner Meeting
· DC gave a summary of plans for the Partner Meeting to be held on 30th June in Liverpool. Some Exec Team members had been previously unaware of this event.
8. AOB

DCot will provide MEDIN response to DEFRA consultation on MPA strategy, emphasising need to put proper data management arrangements in place, and to work closely with MEDIN.
Date and venue of next meetings


MEDIN Executive Team

Thursday 10th September, Liverpool (POL/BODC)


MEDIN Sponsors Board 
Wednesday October 14th, Edinburgh (Scottish Govt.)
ACTIONS

	1
	ACTION DCot to produce short version of Annual Report to send to MSCC and UKMMAS. Done 15/07/09

	2
	ACTION  GE Full Annual Report to be put on the MEDIN web site link doesn’t work

	3
	ACTION DCot to check with MEDIN DACS and then release draft DAC Funding Review to policy group. NOT FOR FURTHER CIRCULATION Done (18/06/09)

	4
	ACTION DCot to draft a call for proposals to support the archival of priority marine data sets, to be circulated to Exec Team, with a view to publishing before the end of June. DCot also to establish a review team. Draft sent to ET on 23/06/09, published on 30/06. Review Team comprises:, James Dargie (CCW), Jo Myers (DEFRA), D Cotton (MEDIN)

	5
	ACTION JM to send DCot DEFRA criteria for R and D programme. Done (29/06/09)

	6
	ACTION GE to coordinate with MCox on possible representation from Scotland at Portal Specification workshop Done

	7
	ACTION GE to put link to UKMMAS protocols data base on MEDIN website Not done

	8
	ACTION All to provide comments on website to GE Any comments?

	9
	ACTION DAC WS to establish a coordinated approach to mammals To be addressed by DAC WG

	10
	ACTION STD WS to include deliverable on standards for metadata for derived data products (to be addressed at next working group meeting)

	11
	ACTION DCot (with support from SW and MO), to provide initial draft of Key Performance Indicators / Success Criteria Not Done

	12
	ACTION DCot to circulate job specification and skill set for metadata support role. Done

	13
	ACTION DCot to provide short note on proposed scope (Done – circulate prior to next meeting) 

	14
	ACTION Policy sub-group to complete terms of reference for proposed contract to provide a review of current policy in UK marine organisations (re terms and licencing arrangements for third party access and re-use of data). Underway

	15
	ACTION Policy sub-group to simplify and amend the current ‘Marine Data Policy Proposal’ document. Include Priscilla Swanton (DEFRA consultant) in discussions, and bear in mind similar initiatives going on elsewhere (e.g. ERFF, UK Location Programme). Underway


[image: image1.jpg]