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Minutes of the MEDIN Executive Team Meeting

Friday 16th September, Room 502, DEFRA (Nobel House), London

 11:00-15:00
Attending

Peter Liss (Chair)
	Sponsor Reps
	Experts
	MEDIN Core Team

	 Richard Emmerson (DEFRA)    
	Jon Parr (DASSH)  - DACs   
	Mark Charlesworth (MCHA)(Stds, Comms) 


	Martyn Cox (S. Govt)  

Apologies 
	Steve Wilkinson (JNCC) – Standards  
	David Cotton (DC) (DACs, Coordination)  

	Mark Halliwell (UKHO)
	Mike Osborne (Oceanwise) – Resources & Applications  
	Gaynor Evans (GE)(Portal, Resources and Applications)   

	Juan Brown (NERC)  
Via telephone    


	Matt Harrison (BGS) – Resources & Applications - apologies
	Lesley Rickards (LJ)(International)  


1. Minutes and actions from Previous Meeting: Paper P1

ACTION 2 Executive Team members were reminded of the importance of sending through articles for the Marine Data Newsletter.
ACTION 3 The meeting Dave Cotton, Peter Liss and Richard Emerson had with Cefas was positive and progress had been. Subsequent to the meeting in July, Cefas have sent in accreditation forms for the formation of the fisheries DAC.

ACTION 5 to remain on action list
ACTION 7 Dave Cotton and Peter Liss visited Gardline in July. The meeting was useful and Gardline now has a representative on the standards group. ACTION on DC to contact Fugro Geos and ABPMer with regard to involvement in MEDIN..
ACTION 8 Jamie Moore at Crown Estate has indicated that the data from Round Three will be available through the Crown Estates’ “Marine Data Exchange” system,  but the exact terms and mechanisms for access are not confirmed. Terms of access are currently an item for discussion by the Crown Estate’s management board. The Crown Estate use MEDIN standards and many renewable industry people are going to the standard’s workshop. 

The EU has put out a questionnaire on licensing and MEDIN has been asked to coordinate its dissemination. Adrian Judd at Cefas has also been asked to coordinate. ACTION on H Campbell to find out who between Cefas and MEDIN is actually coordinating the EU licensing questionnaire. The deadline for its return is 15th October. 

ACTIONS 9, 10 and 11 (Matt Harrison may wish to provide an update on MAREMAP; he is absent today) to remain on action list

ACTION 14 to be removed from action list (but added to work stream 5 actions). 

ACTION 15 to remain on the action list as DASSH and BODC are still required to complete the data sources spreadsheet. 

ACTION 20 Peter Liss to advertise noise guidelines at the next Underwater Sound Forum. ACTION on GE to provide information and brief Peter Liss on the new underwater noise guidelines prior to the next USF meeting, 23rd November, so that these can guidelines can be advertised.
ACTIONS 24 and 27 to remain on the action list
ACTION 31. ‘Action 6 (Data Mining)’ is a joint action on MSCC and MEDIN to develop guidelines on how to carry out a preliminary analysis of existing information and to require such analyses to be undertaken before a new research project is carried out. DC suggested that this could be a two page ‘easy guide on how to find data of different types’. ACTION on DC to talk to Rebecca Cowburn about whether there could be a MEDIN champion on MSCC. ACTION on DC to produce ‘easy guide on how to find data of different types’.
ACTION on DC (with help from MECHA and LJR) to produce for the Exec Team a paper that consolidates the information on how MEDIN fits in with other national and international initiatives. This will include a description of how MEDIN metadata tools and standards fit into the provision of metadata and data view/download services to data.gov and INSPIRE. A version of this paper to be presented to the MEDIN partners meeting
Defra are developing a new portal and UKHO will be using this to publish their datasets (M Halliwell). UKHO metadata will continue to be published to the MEDIN portal nevertheless. The Defra portal will cover every sort of environmental data.
ACTION on DC to liaise with the DEFRA portal developers to ensure the MEDIN and DEFRA portals have appropriate links 
ACTION 32 to remain on the action list. ACTION on Peter Liss to ask of the Underwater Sound Forum (USF) what role there is for MEDIN in the USF at the next meeting (23rd November).
All other actions completed
2. Work Stream Updates: Paper  P2,
· WS1 Data Archive Centre Framework (JP):  

MEDIN has been asked to lead on a review of ‘UK Data Management for Marine Socio Economic Data’ on behalf of the MMO. There will be a steering group for this work. MO asked to be involved.. MMO will fund this project to the value of £50k.
RE suggested the steering group for this could also be the group requested by MARG to review requirements for activities data 

ACTION on DC to email: MMO, Sam Anson (Marine Scotland), RE, Steve Gibson (JNCC) and MO.

· WS2 Standards (MC): 
A review of the tools for creating and validating metadata was undertaken by EDINA. Overall the tools were all compliant with national and international standards and only a few minor adjustments were needed. The guidelines for underwater noise are now available. Guidelines for seabed survey are being put out to tender.
· WS3 Portal (GE): (includes metadata support activity)
The question of the transfer of the portal site from GeoData to BODC was raised. JB will work on this with the metadata team at BODC. ACTION on GE to make monthly mean plots for portal and OceanNET web traffic instead of weekly mean plots.
· WS4 International Coordination (LR): 

WGDIKE (Working Group on Data Information and Knowledge Exchange) is the group which governs the reporting of the Marine Strategy Framework Directive. The development of reporting sheets which will be used for the reporting of the MSFD initial assessments are being derived at a fast rate. The link between EMODnet and WISEmarine is also being explored within this group.
· WS5 Resource and Applications (MO) (includes reference layer action plan)
Deliverables for this work stream are now complete and awaiting comment back from Matt Harrison. A working group meeting is arranged for this quarter. The data layer webpage is nearing completion and will include Marine Protected Area layers. MO advised that the MEDIN gazetteer should be linked to the web page via the URL to the Flanders Institute website which hosts the authoritative SeaVox gazetteer that includes the new MEDIN gazetteer shape files. The action plan for this work stream is being developed. 
MO proposed that there should be a new set of web pages on the portal to cover reference data, which would include a brief overview and links to the action plan and reference data sources (including the gazetteer and the DEFRA MB102 data layers, and other external sources.

ACTION on HC and MO to liaise on planning and implementing these pages.

· WS6 Communications (MC): 
The MEDIN Partners meeting will be held on 2nd November at the Institute of Education, London.
3. Ensuring Data Flows from MEDIN Partners (DC): Paper P3
M Cox had suggested, at the previous meeting, the need to get data providers together to discuss how to increase data flow from new government contracts. It was therefore necessary to plan who to invite and how they should be briefed before inviting them to December’s Executive meeting. The Executive Team agreed that bilateral meetings between MEDIN and an organisation would be the preferred way to do this instead of inviting data providers en masse to the next meeting. Working out the details of the issues hampering data flow would be much easier in a bilateral setting.
The approach to take at meetings should be to ask ‘How are they working to engage with MEDIN and what issues are they facing’, ‘What would help them the most’, ‘What is holding them up and where are the log jams’. 
It would be worth getting one major key data provider to get data flow working really well to prove it works and overcome other organisations reticence.

A representative from the relevant DAC should attend these bilateral meetings along with DC to provide input on the technical detail of data flow issues.

Organisations to be visited include: Cefas (follow up to meeting that took place in July), Marine Scotland, EA, Scottish Natural Heritage, SEPA and MMO. The prioritisation of these visits should be considered at the next DACs meeting. 

Meetings with Cefas and Marine Scotland could be used as test cases before going forward to meet with other organisations. 
ACTION on DC and J Parr to plan visits as necessary and report back to Executive.
4. Annual Report Format: Paper P4

The new annual report format was approved.
On page 2 of the annual report, M Cox had commented that for KPI 3 there should be a percentage reporting for data flow and uptake of data standards across representative organisations. DC argued that 100% flow and uptake is an unknown quantity and such a matrix is not realistic. 
R Emmerson recommended that instances of ‘not complete’ are replaced by ‘due to complete’ (with dates) in the table on page 2 of the annual report. 
Quantative reporting of the uptake of standards by MEDIN partners could be measured through the MEDIN questionnaire i.e. the number of respondents out of ten who had taken up using the standard. 
J Brown suggested that significant ongoing activities included in the annexes should be included in the main text.
ACTION on DC to make final edits to Annual Report and to publish
5. 2011-12 Work Programme: Key Performance Indicators Paper P5

The 2011-12 Work Programme will go to the MEDIN Sponsors Board. The work plan being reviewed by M Harrison for work stream 5 is still outstanding. The Programme will be finished by 23 Sept. so any final comments from the Executive Team should be forwarded to DC as soon as possible. 
There was no disagreement from the Executive with any of the BPPs (Business Plan Priorities) or KPIs (Key Performance Indicators).
It would be useful to turn some KPIs on page 15 into ongoing KPIs so that year on year improvement could be demonstrated. 
A traffic light system of some type could be used to illustrate to Sponsors at a glance where issues may lie and for them to make suggestions as to what can be done. 
S Wilkinson suggested making BPPs more measureable would be useful and including the previous year’s values for comparison. Some indicators should be long term, so that they can indicate year on year developments.
For the MSCC actions on page 15, it would be worth clarifying why they are in the Work Programme i.e. MEDIN is supporting getting these done. 
ACTION on DC to include final edits to Work Programme and publish. KPI’s to be revised along the lines suggested in the discussion.
6. Sponsors Board (28th September, DEFRA, London): Paper P6
Agenda item 6 ‘Priorities and Challenges for MEDIN’ is important and a likely area for discussion by the Sponsors. Putting forward any difficulties and how they, the Sponsors, can help is the point of this agenda item. This item would be best introduced with a presentation including MEDIN objectives as a reminder. ACTION on DC to introduce item 6 on the Sponsors Board Agenda with a brief presentation on ‘Priorities and Challenges for MEDIN’ including MEDIN objectives.
The sponsors should also provide / discuss their own organisations priorities and challenges. 
ACTION on DC to review the actions from the last MEDIN Sponsors Board.
7. Data Policy, Paper P7
John Pepper proposes MEDIN take a lead in developing, for the marine sector, a framework for Rights Management for those bodies not covered by the Open Government Licence. He has written a proposal for this work with Graham Vowles (Bloxstore) 
Members of the Executive had reservations about this work. They were not sure of the problem the proposal was trying to address, that three use cases are mentioned but not detailed, that it looks to be dealing with issues from several years ago and that the work did not seem relevant. 
DC stated that the problem is really to do with when a product is created that draws data from multiple organisations. A standard reference layer licence would be useful in this instance.
Specifically having a standard, single set of tiered licences available with the open government licence at the top would be ideal. 
This proposal will not be pursued as it is not meeting MEDIN priorities at the moment.
ACTION on H Campbell to find out about the creative commons licences that are available (post meeting addition http://creativecommons.org/licenses/)
ACTION on DC to ensure that Socio_Economic Data review includes data licencing aspects
ACTION on MEDIN Core Team to provide annual updates to MEDIN Partners’ licencing approach, as listed in the Data Policy Review.
8. AOB

ACTION on DC to send MEDIN Partners meeting agenda to Rebecca Cowburn so that it can be advertised to MSCC members at the next MSCC meeting. 
Date of next meeting: Thursday 15th December, London 11.00 (ACTION on DC to inform Martyn Cox of this date)
Papers:

	P1: Minutes from Previous meeting
	P5: Updated Work Plan 

	P2: Work Stream Update.
	P6: Draft Sponsors Board Agenda

	P3: Data flows
	P7: Rights management 

	P4: Revised Annual Report
	


Executive Team Action List

Actions in shaded boxes are carried over from the previous meetings












Status
	1
	STANDING ACTION on all to send corrections to minutes to GE
	

	2
	STANDING ACTION on all to send articles for the next Marine Data News 
	

	3
	ACTION on LR to produce a diagram illustrating data flow for EMODNet and other (e.g. SeaDataNet, Geo-Seas) and how these relate to MEDIN.
	See Mecha ppt (Paper P6b)

	4
	ACTION on DACs to pursue industry contacts who may have data relevant to their DAC.
	Identified to DACs as part of request to provide Annual Reports. Will be raised at next DAC WG

	5
	ACTION on DC to send Paper P9 to Ray Boguslawski (Location Programme), Mike Segal (LWEC), Tim Duffy at (BGS) and Jens Rasmussen (MS) for comment. Also, to send to a contact in NI to be provided by MCHA plus a contact within WAG
	Now having bimonthly meetings with Ray Boguslawski.  Still to be sent to NI and Wales. Have been advised CCW will link directly to UKLP. 

	6
	ACTION on M Osborne to provide an idea of the funds saved by the OS / SPIRE gazetteer work in place of letting a contract to IBM. 
	

	7
	ACTION on M Harrison to update the next ET meeting on MAREMAP.
	

	8
	ACTION on DASSH and BODC to complete the data sources spreadsheet. 
	Initial response received from all DACS, further content being requested

	9
	ACTION on GE to provide information and brief Peter Liss on the new underwater noise guidelines prior to the next Underwater Sound Forum meeting, 23rd November, so that these  guidelines can be advertised.
	

	10
	ACTION on HC to add the new gazetteer shape files to the portal map 
	To be done in next upgrade. Gazetteer just approved by SeaVox

	11
	ACTION on GE/MCHA to promote the portal once the BODC metadata are included
	

	12
	ACTION on Peter Liss to ask of the Underwater Sound Forum (USF) what role there is for MEDIN in USF, at the next meeting (23rd November).
	

	13
	ACTION on DC to contact Fugro Geos and ABPmer with regard to involvement in MEDIN.
	Initial contact made with Mark Calverly and Steve Hull. Follow up needed

	14
	ACTION on H Campbell to find out who between Cefas and MEDIN is actually coordinating the EU licensing questionnaire.
	CEFAS response seen and commented on. 

	15
	ACTION on DC to talk to Rebecca about a MEDIN champion on MSCC. 
	RC is enthusiastic in principle, follow up needed

	16
	ACTION on DC to produce ‘easy guide on how to find data of different types’.
	Not Done

	17
	ACTION on DC to email MMO, Sam Anson (Marine Scotland), RE (DEFRA), Steve Gibson (JNCC) and MO re a steering group for socio economic data management review – and for MARG overview on monitoring marine activities 
	Underway. Specification for MMO, MS funded review agreed and issued. Three proposals received. MARG has established Steering Group for Marine Activities and Pressures data

	18
	ACTION on DC to have an item on the December Executive Team agenda that consolidates the information on how MEDIN fits in with other national and international initiatives. 
	See agenda Item 6

	19
	ACTION on DC (with help from MECHA and LJR) to produce for the Exec Team a paper on how MEDIN fits in with other national and international initiatives. A version of this paper to be presented to the MEDIN partners meeting 
	See Paper 5 (spreadsheet) and 5b (ppt)

	20
	ACTION on DC to present at the MEDIN Partners meeting in November on MEDINs fit with other national and international data initiatives.
	See above

	21
	ACTION on GE to make monthly mean plots for portal and OceanNET web traffic instead of weekly mean plots.
	Done

	22
	ACTION on H Campbell and M Osborne to liaise on planning and implementing MEDIN web pages on Reference Layers.
	ongoing

	23
	ACTION on DC and J Parr to plan meetings with partners to discuss data flows and report back to Executive Team 
	To be done

	24
	ACTION on DC to make final edits to the annual report and publish
	Completed

	25
	ACTION on DC to make final edits to the Work Programme and publish. KPIS to be revised along the lines published
	Completed

	26
	ACTION on DC to introduce item 6 on the Sponsors Board Agenda with a brief presentation on ‘Priorities and Challenges for MEDIN’ including MEDIN objectives.
	Completed

	27
	ACTION on DC to review the actions from the last MEDIN Sponsors Board.
	..before Sponsors Board. Done

	28
	ACTION on H Campbell to find out about the creative commons licences that are available (post meeting addition http://creativecommons.org/licenses/)
	Done – see URL. Note that HC is compiling a spreadsheet on current Data policies of MEDIN partners, the plan is to update this each year

	29
	ACTION on DC to send MEDIN Partners meeting agenda to Rebecca Cowburn so that it can be advertised to MSCC members at the next MSCC meeting.
	Done

	30
	ACTION on DC to inform Martyn Cox of the date of the next Executive Team meeting (Thursday 15th December, London 11.00)
	Done
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