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Minutes of the 2nd MEDIN Executive Team Meeting

Friday 27th February – Scottish Government, Victoria Quay, Edinburgh 10:30-15:00
Peter Liss (Chair)

	Sponsor Reps
	Experts
	MEDIN Core Team

	 Darius Campbell  (DEFRA)    Confirmed
	Jon Parr (DASSH)  - DACs        Confirmed
	Mark Charlesworth (Stds, Comms)  Confirmed

	Martyn Cox (S. Govt)      

Confirmed
	Steve Wilkinson (JNCC) - Standards Confirmed
	David Cotton (DACs, Coordination)  Confirmed

	John Pepper (UKHO)

Confirmed
	Mike Osborne (Seazone) - Resources & Applications          Apologies
	Gaynor Evans (Portal, Resources and Applications)     Confirmed

	Juan Brown (NERC)      

Confirmed
	Matt Harrison (BGS) - Resources & Applications - Confirmed
	Lesley Rickards (International)      

Confirmed

	
	Chris Luton (BGS) – Data Ownership - Confirmed
	


1. Minute and Actions from Previous Meeting, Paper P1 (DC)

Apologies had been received from Mike Osborne. All actions from the last meeting had been completed (or would be picked up within the agenda) except for action item 5 ‘M Charlesworth, J Pepper and Stefan Carlisle to produce a joint paper to clarify the MEDIN / INSPIRE interaction’. This paper was considered not necessary as the UK Spatial Data Infrastructure (SDI) covers this issue. MEDIN is the Marine SDI component of the UK SDI and is INSPIRE compliant. MCox asked for a simple guide to explain how MEDIN will deliver on INSPIRE and how they fit together. 
ACTION on MCha to produce a simple guide to explain how MEDIN relates to INSPIRE as an article for Marine Data News
2. Work Stream Progress, Paper P2 – Deliverables Update
A series of summary papers relating to progress on each work stream were considered. The papers provided a complete update and only issues were reported for which the executive team was required to make decisions or which required consideration.
Paper P 2.1 DAC Work Stream Update
· The Executive Team were asked to consider the DAC accreditation process as set out in Paper 2.1a. The formal responsibility for a DACs accreditation lies with the Executive Team, taking into account recommendations of an expert panel. To date the DAC “expert” panel has included James Dargie, Steve Wilkinson and David Cotton. If accreditation problems arise then the Chair suggested that we could go to someone external with an independent view for a final decision. In all cases the experts review team must be independent of the DACs being considered.
· Each DAC will be required to produce an annual report to report on any changes and progress. This reporting will form part of an annual review process. The aim is to encourage to report candidly so that measures can be taken to address any problems. The exact content of this annual report has not been established. 

· Each DAC recommended for signing off by the Executive Team was considered (refer to Paper 2.1b). All four DACs proposed were accepted as accredited MEDIN DACs; BGS, BODC, UKHO and DASSH. 
· M Cox noted it was important to record the experiences of this first round of accreditation to help improve the process for subsequent DACs.
· A summary of the DAC Annual reports should be generated, to provide an overall “Health Check”.
ACTION DCot to write to Keith Murray advising him of the accreditation process that had been adopted and proposing it as a example of good practice for other domains. Should also include information about the prototype marine discovery portal (see discussion on paper 2.3 below.
Paper P 2.2 Standards Work Stream Update
Based on the recommendation from the MEDIN standards team, the Executive Team signed off on the MEDIN Standards with the proviso that small changes can still be made. The need to disseminate and actively encourage implementation of this standard was noted. 
Paper P 2.3 Portal Work Stream Update
· The executive summary of the JNCC review of Portal User Requirements was tabled. The full draft report is available, though it has not yet been formally accepted and finalised.
· The Executive Team agreed that MEDIN should adopt the UKMMAS Protocols Database on the basis that content update remains the responsibility of the Protocols Group. JP referred to the UK SDI portal that is currently being built and that experience could usefully be shared here.
ACTION GE to improve current prototype portal to state its new affiliation and provide user with information about its future.

Paper P 2.4 International Links Work Stream Update
LJR noted that the IOC Committee on International Oceanographic Data and Information Exchange will be taking place in China in May. Executive Team members were invited to consider if they wished to make any contribution to any agenda item.

Chair requested that the Executive Team are informed of other European models for SDIs. LJR mentioned the model used by the Netherlands.

ACTION MCha to expand on the international initiatives table and include a sentence on the implications of these initiatives for the UK, and disseminate as appropriate.
ACTION MEDIN Executive Team to review the IODE programme and consider if they wish to contribute to any of the agenda items.
Paper P 2.5 RAD WG Update
No issues for discussion. The Resource and Application Working Group will meet on 20th March.

Paper P 2.6 Communications Update
The MEDIN Communications strategy was tabled. Some changes were suggested. JP mentioned that Defra are holding a sequence of UK SDI Roadshows and MEDIN could usefully get involved.
MCox requested that Marine Data News articles should highlight MEDIN progress and ‘small wins’.
Ocean Challenge magazine should be preferred to Challenger newsletter for an article about MEDIN. 
ACTION DCot to produce an article about accreditation of four DACS for next Marine Data News. 

ACTION DCot to send date of partners meeting (30th June) to all MEDIN partners (members of Executive Team had been unaware of this date).
ACTION MCha to alter Communications Strategy as yet it is undecided on what time scale the Sponsors Board meets (document states that it is biannually).
ACTION MCha to look into possibility of having Marine Data News as a pdf document so that it is easier to print and circulate as hard copy. 

ACTION JP to send email about SDI Roadshows to DCot and MCha

3. Sponsorship Situation and Finance Report  (DC), Paper P3
The EA, the Crown Estate and MCA have not signed the sponsorship agreement. There had been a large spend on work stream ‘Communications’ due to meeting attendance,  and  work on the website build both of which entailed salary costs.
JP noted that the MOD contact has changed from Jamie McMichael-Phillips to Steve Malcolm
4. Signing up to Partnership Requirements (DC) (No Paper)

Some partners have expressed that they have a difficulty in signing up to the sponsorship agreement. The main problem (that is stated) is the requirement to lodge all data with an accredited DAC. One partner (EA) also felt it could not sign an agreement which effectively incorporated a financial agreement with the IACMST which was not a legal body. Hence it had proposed a separate contract be signed to cover financial arrangements between EA and NERC (acting on behalf of MEDIN). It was agreed this approach was acceptable, provided that work continued in encouraging the EA to sign up to the partner commitments as written in the Sponsors Agreement.
ACTION DCot to finalise and then send financial contact to be signed by Alison Miles at the EA.
5. Procedure for Evaluating / Approving Funding Proposals  (DC), Paper P5
A procedure for evaluating funding proposals (based on the NERC model) was tabled. The aim is to ensure transparency and avoid any conflict of interest. 
It was agreed that the MEDIN core team, based on reviews from independent experts drawn from MEDIN partners could make decisions for funding activities to the value of £10,000. Decisions on proposals between £10,000-£20,000 would be referred by email to the Executive Team. Proposals of a value greater than £20,000 would be referred to the next meeting of the Executive Team.  

ACTION DCot to modify and circulate the document outlining the procedure according to the discussion
6. Annual Report, Paper P6

The Executive Team decided against the need for a ‘glossy’ annual report. The annual report should comprise two documents: A forward looking Business Plan, and a review of the previous years activities and achievements. Progress on key outputs should be highlighted. The annual report should incorporate input from DACs (as noted above) and MEDIN Partners. It was suggested partners would be encouraged to report in a standardised way by use of a short questionnaire.
ACTION DCot to devise draft questionnaire and send to Executive Team

ACTION DCot to send annual report to MSCC and UKMMAS

ACTION SW and JP (with other volunteers?) to establish a working group and work up a business plan
7. Policy Working Group (JP), Paper P7

· There was some confusion about the status and aims of the tabled document, which was in fact intended as statement identifying the need for guidance, rather than document intending to lead towards a standardised MEDIN data policy. There is also much scope for confusion over terms. Clear and unambiguous definitions are required. 
· It was noted that there is publication of BERR trading fund review on 22nd April 09. 
· A problem is that all partners have their own view regarding data policy, and hence it is difficult for anyone within MEDIN to present an independent view. It was agreed there was a need for a document written by an independent party, but within which each partner could recognise their own situation.  
· It was therefore agreed that a small group should be established to compile a statement of work .for a potential tender action. 
· MCha noted that ERFF have a contractor looking into this for environmental data across all sectors. 
ACTION JP to simplify and amend the current document

ACTION DCam, SW, JP, CL, MCox and James Dargie (CCW) to write the statement of work, for an independent body to provide a review. 

ACTION MCha to find out about the ERFF investigation
8. Partner Meeting (DC)

The date for the Partner meeting is June 30th. DCot canvassed for ideas and possible speakers. The following approach emerged:
· Overview of MEDIN, how resources will be developed and how the emerging “system” will work
· Presentations from the DACs (perhaps they could set up stands around the margins of the room? – 
· their areas of expertise, examples of data 
· how to submit, identify and retrieve data
· Presentations describing the wider environment within which MEDIN is working, e.g.
· Marine Bill
· UKMMAS
· MMO
· ERFF
· UK Location Strategy
· Similar  International initiatives (e.g. from the Netherlands)
9. AOB

a. Inshore Fisheries Conservation Authorities – Boundaries Consultation

DCot had been asked to contribute to this, and proposed giving the response in the paper P8 as a MEDIN response.
b. Date and venue of next meetings


MEDIN Sponsors Board 
Tuesday April 28th, Edinburgh (Scottish Govt.)

MEDIN Partners Meeting 
Tuesday June 30th, Liverpool (Foresight Centre)

MEDIN Executive Team

Thursday 11 June London (Defra?)







Thursday 10th September, Liverpool (POL/BODC)

ACTIONS

	1
	ACTION MCha to produce an article for Marine Data News which explains how MEDIN relates to INSPIRE

	2
	ACTION DCot to write to Keith Murray advising him of the DAC accreditation process adopted by MEDIN and propose it as a example of good practice for other domains. DCot to also include mention of the prototype MEDIN Marine Discovery Portal as UK SDI are also building a portal (refer to discussion of Paper 2.3 below).

	3
	ACTION GE to alter the current prototype MEDIN Marine Discovery Portal to state its new affiliation and provide user with information about its future.

	4
	ACTION MCha to expand on the European Initiatives summary document and include a summary of the implications of these initiatives for MEDIN. Disseminate to the Executive Team.

	5
	ACTION Executive Team to review the IODE programme and consider if they wish to contribute to any of the agenda items.

	6
	ACTION DCot to produce news article announcing the accreditation of four DACS for the next Marine Data News. 

	7
	ACTION DCot to send date of partners meeting (30th June) to all MEDIN partners.

	8
	ACTION MCha to alter the Communications Strategy to reflect that the Sponsors Board is likely to meet biannually but this is as yet unconfirmed.

	9
	ACTION MCha to look into possibility of having Marine Data News as a PDF document so that it is easier to print and circulate to staff by members of the Executive Team.

	10
	ACTION JP to send email about UK SDI Roadshows to DCot and MCha

	11
	ACTION DCot to finalise and then send financial contact to be signed by Alison Miles at the EA.

	12
	ACTION DCot to modify and circulate the amended ‘Procedure for Evaluating / Approving Funding Proposals’

	13
	ACTION DCot to draft a ‘Partners Reporting Questionnaire’ and send to Executive Team for approval

	14
	ACTION DCot to send MEDIN Annual Report to MSCC and UKMMAS

	15
	ACTION SW and JP (with other volunteers?) to establish a working group and work up a business plan

	16
	ACTION JP to simplify and amend the current ‘Marine Data Policy Proposal’ document

	17
	ACTION DCam, SW, JP, CL, MCox and James Dargie (CCW) to write the statement of work, for an independent body to provide a review. 

	18
	ACTION MCha to find out about the ERFF investigation that is considering data policy for environmental data across all sectors
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