MEDIN  Finance Update 
2nd October 2017
As detailed in the MEDIN Work Programme 2017-18, total sponsorship to MEDIN was anticipated to be £522,000 (£10,000 of this funding awaits confirmation from Scottish Government), with an additional carry over from previous years of £98,215. The MEDIN Executive Team proposed that £80,000 of the carry over funds should be allocated to development work in 2017-18 and the remaining £18,215 be allocated to development work in 2018-19. In addition, MEDIN successfully bid for £55,600 from the Commonwealth Marine Economy Programme to provide regional marine data management training to the Pacific and Caribbean regions during 2017-18. 
Planned Costs
Work Stream Costs
The allocation of 2017-18 sponsorship funds across work streams is shown below:
	
	
	

	WS1: DACs
	£126,100
	

	WS2: Standards
	£74,900
	

	WS3: Web Portal and Services
	£100,500
	

	WS4: International Coordination
	£23,400
	

	WS5: Resources and Applications
	£32,800
	

	WS6: Communications
	£53,500
	

	WS7: Management
	£110,800
	

	Total
	£522,000
	


Thus if spending goes to plan, all the 2017-18 sponsorship income will be spent.
Development Project Costs
The 2017-18 allocation of carry over funds for development projects is shown below:
	MCZ Data Archiving
	£30,000

	Redesign MEDIN Portal
	£35,000

	Redesign MEDIN website
	£15,000

	Total
	£80,000



Other Project Costs
The allocation of Commonwealth Marine Economies Programme funds is shown below:
	Regional Data Management Training
	£55,600

	Total
	£55,600



Planned and Actual Work Stream Costs by Work Stream 2017-18
In this section, we provide detail for each work stream on: the planned costs, the committed spend up to 2nd October 2017 and the current balance on that spend. Future finance reports issued this financial year will also include the projected cost to the end of the financial year.
WS1 DACs
Planned and Provisional Costs for FY 2017-18
	Budget heading
	Planned Costs 2017-18 
	Committed spend to 2/10/17
	Balance against committed spend to 2/10/17

	Staff Costs
	£23,600
	£16,542
	£7,058

	Travel
	£1,500
	£949
	£551

	Contracts / external costs
	£101,000
	£79,754
	£21,246

	Total
	£126,100
	£97,245
	£28,855


Summary
Spending on work stream 1 is proceeding as planned. The uncommitted external costs are to fund small data archiving projects that will be commissioned this quarter.
WS2 Standards for data and metadata
Planned and Provisional Costs for FY 2017-18
	Budget heading
	Planned Costs 2017-18 
	Committed spend to 2/10/17
	Balance against committed spend to 2/10/17

	Staff Costs
	£40,400
	£20,769
	£19,631

	Travel
	£2,500
	£1,576
	£924

	Contracts / external costs
	£32,000
	£15,223
	£16,777

	Total
	£74,900
	£37,568
	£37,332


Summary
Spending on work stream 2 is proceeding as planned. The uncommitted external costs are for the maintenance and update of the Metadata Maestro tool, that will be commissioned this quarter and for workshop/meeting costs throughout the rest of the year. 
WS3 Web Portal Products and Services
Planned and Provisional Costs for FY 2017-18

	Budget heading
	Planned Costs 2017-18 
	Committed spend to 2/10/17
	Balance against committed spend to 2/10/17

	Staff Costs
	£65,000
	£29,113
	£35,887

	Travel
	£1,500
	£233
	£1,267

	Contracts / external costs
	£34,000
	£25,332
	£8,668

	Total
	£100,500
	£54,678
	£45,822
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Summary
Spending on work stream 3 is proceeding as planned, with staff time weighted towards the second half of the year. The uncommitted external costs are for hosting the redeveloped MEDIN portal, which will be commissioned this quarter. 
WS4 International Awareness, co-ordination and delivery to global databases
Planned and Provisional Costs for FY 2017-18
	Budget heading
	Planned Costs 2017-18 
	Committed spend to 6/9/17
	Balance against committed spend to 6/9/17

	Staff Costs
	£19,400
	£8,891
	£10,509

	Travel
	£4,000
	£1,655
	£2,345

	Contracts / external costs
	£0
	£0
	£0

	Total
	£23,400
	£10,546
	£12,854


Summary
Spending on work stream 4 is proceeding as planned. There are no external contracts for this work stream.
WS5 Resources and applications development
Planned and Provisional Costs for FY 2017-18
	Budget heading
	Planned Costs 2017-18 
	Committed spend to 2/10/17
	Balance against committed spend to 2/10/17

	Staff Costs
	£20,300
	£0
	£20,300

	Travel
	£1,000
	£14
	£986

	Contracts / external costs
	£11,500
	£0
	£11,500

	Total
	£32,800
	£14
	£32,786



Summary
Spending on work stream 5 is lower than planned due to MEDIN core team staff working on other priorities in the first half of the year, such as the redevelopment of the MEDIN portal. The uncommitted external costs are for a pilot project to produce service metadata to allow live and time bound monitoring datasets to be made available via the MEDIN portal. Should commissioning of this work be delayed, the MEDIN Executive team have agreed that these funds should be reallocated to other MEDIN work. 



WS6 Communications: Outreach, forums, publicity
Planned and Provisional Costs for FY 2017-18
	Budget heading
	Planned Costs 2017-18 
	Committed spend to 2/10/17
	Balance against committed spend to 2/10/17

	Staff Costs
	£43,000
	£13,836
	£29,164

	Travel
	£2,500
	£424
	£2,076

	Contracts / external costs
	£8,000
	£1,541
	£6,459

	Total
	£53,500
	£15,801
	£37,699


Summary
Spending on work stream 6 is proceeding as planned, with staff time weighted towards the second half of the year. The uncommitted external costs are for hosting the MEDIN partners meeting, which will be held in April 2018 to coincide with MEDIN’s 10th anniversary. 
WS7 Management, planning and co-ordination
Planned and Provisional Costs for FY 2017-18
	Budget heading
	Planned Costs 2017-18 
	Committed spend to 2/10/17
	Balance against committed spend to 2/10/17

	Staff Costs
	£94,300
	£49,658
	£44,642

	Travel
	£4,000
	£980
	£3,020

	Contracts / external costs
	£12,500
	£3,450
	£9,050

	Total
	£110,800
	£54,088
	£56,712


Summary
Spending on work stream 7 is proceeding as planned, with travel and external costs weighted towards the second half of the year due to the cancellation of meetings early in the year around the time of the general election. The uncommitted external costs are for chairing MEDIN meetings and for members of MEDIN Executive team to represent MEDIN at external meetings.  
Further development projects funded with roll over funds
Planned and Provisional Costs for FY 2017-18
	Project
	Planned Costs 2017-18 
	Committed spend to 6/9/17
	Balance against committed spend to 6/9/17

	MCZ Data Archiving
	30,000
	30,800
	-£800

	Redesign MEDIN Portal
	35,000
	33,000
	£2,000

	Website redesign
	15,000
	0
	£15,000

	Total
	80,000
	63,800
	16,200



Summary
Spending on development projects is proceeding as planned. MEDIN Core team are currently preparing the specification for the website redesign. This will be completed by the end of October, so that the work can be completed by the end of the financial year.  

CME data management Pacific and Caribbean
	Budget heading
	Planned Costs 2017-18 
	Committed spend to 2/10/17
	Balance against committed spend to 2/10/17

	Staff Costs
	£21,600
	£9,559
	£12,041

	Travel
	£10,000
	£0
	£10,000

	Contracts / external costs
	£24,000
	£0
	£24,000

	Total
	£55,600
	£9,559
	£46,041


Summary
Spending on the Commonwealth Marine Economies data management project is proceeding as planned, with all spending weighted towards the second half of the year.  The uncommitted external costs are to host regional workshops and provide T&S for those attending the workshops.  
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Planned and Provisional Costs for FY 2017-18
	Budget heading
	Planned Costs 2017-18 
	Committed spend to 2/10/17
	Balance against committed spend to 2/10/17

	Staff Costs
	£306,000
	£138,810
	£167,190

	Travel
	£17,000
	£5,830
	£11,170

	Contracts / external costs
	£199,000
	£125,300
	£73,700

	Subtotal 
(against 2017-18 sponsorship funds)
	£522,000
	£269,941
	£252,059

	Development projects
	£80,000
	£63,800
	£16,200

	CME regional data management 
	£55,600
	£9,559
	£46,041

	Total
	£657,600
	£343,300
	£314,300



Summary
Spending against the 2017-18 MEDIN sponsorship income is proceeding as planned, with just over half of the annual sponsorship income committed by 2nd October 2017. Spending on the three development projects and the CME regional data management project are also proceeding as planned.

