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[bookmark: _GoBack]MARINE SCIENCE CO-ORDINATION COMMITTEE (MSCC)

MARINE ENVIRONMENTAL DATA AND INFORMATION NETWORK (MEDIN) SPONSORS’ BOARD

Minutes of the meeting held on 15 March 2017 at the National Oceanography Centre (NOC), Liverpool

Meeting Chairman: Professor Peter Liss CBE FRS University of East Anglia 

Attendees:
Natalie Askew (NA)	Joint Nature Conservation Committee (JNCC)
Chelsea Bradbury (CB)	The Crown Estate
Anne Brazier	(AB)			MSCC Secretariat (minutes)
James Carey (JC)			UKHO
Andrew Colenutt (AC)		MCA (by telephone)
Martyn Cox (MC)			Scottish Government (by telephone)
Dr Tarquin Dorrington (TD)	Department for Environment, Food and Rural Affairs (Defra)
Claire Leech (CL)			Cefas (by telephone)
Dr Robin McCandliss (RM)	MEDIN
John Pepper	(JP)			OceanWise
Dr Clare Postlethwaite (CP)	MEDIN
Dr Lesley Rickards	(LR)		NERC
Jon Turton (JT)			Met Office

Apologies: 
Department of Agriculture, Environment and Rural Affairs (DAERA), HR Wallingford, MSCC, Natural Resources Wales (NRW), Marine Management Organisation (MMO), Department for Business, Energy and Industrial Strategy (BEIS).
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Item 1: Welcome
1. The Chair welcomed Sponsors to the meeting and thanked the National Oceanography Centre, Liverpool for hosting.

2. The Chair advised Sponsors of the main objective of the meeting, which was to allow Sponsors to review and approve the Work Plan for 2017 - 18. 

Item 2: Minutes and Actions from Previous Meeting
3. The minutes were agreed to be a true and accurate record of the meeting.

4. All actions have been completed apart from the following:

· Provide articles for inclusion in the twice-yearly Marine Data News.  Sponsors are encouraged to send in articles to ensure the continuity of this publication ACTION: Sponsors.  (CP) to contact (JT) to discuss the joint Met Office/SMRU project to deploy Argo tags on seals ACTION: (CP). (NA) to provide (CP) with information on the EMODnet broad-scale seabed habitat map for Europe and the MEO-AP, the Marine Earth Observation Portal for Applications across governments ACTION: (NA)  

·  Sponsors asked (CP) to check that the link for submitting articles to Marine Data News is working ACTION: (CP)

· Mention MEDIN in own annual reports and promote MEDIN and the benefits of re-using data ACTION: Sponsors 

· Produce ‘pitch presentation’ poster ACTION: (CP)

· Write MEDIN objectives into own strategies and contracts and continue to advise contractors that they must be MEDIN compliant ACTION: Sponsors

· Sponsors were advised that (CP) had met with the Foreign & Commonwealth Office (FCO) to discuss closer ties.  (CP) has been redirected to Kylie Bamford, Marine Conservation Manager, FCO ACTION: (CP) 

· Sponsors requested that links be made with the GO-Science Future of the sea horizon scanning project ACTION: (CP) 

· Sponsors further requested that efforts be made to get additional Sponsors, especially from industry.  Any Sponsor who has contacts in industry who may be interested in becoming a Sponsor to contact (CP) ACTION: Sponsors

· Sponsors requested MEDIN present at MILG meeting ACTION: (CP)/(AB)

· MEDIN to promote the role of Partner, why institutes become a Partner, and to explicitly request Partners to upgrade to become Sponsors via website and open meeting ACTION: (CP)/Core Team

· Case studies to be placed on website showing what people have downloaded and what they have subsequently done with information. DACs to be asked every two years for a breakdown ACTION: (CP)   

· Dr Montgomery to provide proportion figure of Defra data sets that are marine related ACTION: (TD)/Dr Montgomery

· JNCC are working toward making cetacean information from ESAS dataset openly available.  The cetacean database at UKHO is currently not available but can, potentially, be sub-sampled.  (JC) to find out status and availability and advise Sponsors ACTION: (JC)

· A link to be placed on MEDIN website to the JNCC Marine Monitoring Method Finder ACTION: (CP)

· Dialogue with The Crown Estate (TCE) regarding management of the Marine Data Exchange.  Much discussion on this matter has taken place (including a workshop) and the current response from The Crown Estate is that it is not the right time to hand over management of the Marine Data Exchange to MEDIN.  (CB) to check whether The Crown Estate presentation to workshop can be circulated to Sponsors ACTION: (CB)

· Future Annual Reports to make more use of graphs and heat maps ACTION: (CP)

· Produce more press releases to organisations such as Bob Earll and by using blog posts ACTION: (CP)

· Highlights from the MEDIN life span to be included in Annual Report ACTION: (CP)

· Annual Report to show where MEDIN guidelines are used and recommended internationally ACTION: (CP)

· Although the action of circulating staff costs has been completed, Sponsors requested further clarification.  (CP) to ask Graham Allen to produce a short paper on staff costs and overheads for circulation to Sponsors ACTION: (CP)  

· Investigate JNCC ‘user stories’ and see if similar can be used for MEDIN ACTION: (CP)

· MEDIN to run, with Defra, a workshop as part of Defra’s data programme pilot projects ACTION: (CP).  A data conference will be held at Defra in May 2017.  The link to conference to be sent to (CP) by (NA) ACTION: (NA). (TD) to advise of useful contacts within Defra ACTION: (TD) 

· MEDIN to present to GO-Science and MSCC Plenary.  (CP) to liaise with (AB) re the latter ACTION: (CP)

· Make contact with BEIS re the potential effect of Brexit and add Brexit, and legislation required to allow UK to stay in European initiatives such as European Research Infrastructure Consortiums, to Spring 2018 Sponsor meeting agenda ACTION: (CP)

· Place quotes received from The Crown Estate and ABPmer re the value of MEDIN on MEDIN website ACTION: (CP).

Item 3: Recent Highlights
5. (CP) appraised Sponsors of recent highlights, including another very successful MEDIN Hack Day, organised by Dan Lear of DAASH. This was the second MEDIN Hack Day and built on the success of the first on marine data, which produced some successful applications, including one for recreational divers, and tools for use by Sponsors.

6. The second Hack Day focussed on metadata and brought together technical and non-technical personnel from the data centres.  The MEDIN portal now has over 12,000 datasets and whilst the MEDIN team work hard to ensure information can flow in and out of the portal, it was felt that more information could be gleaned from the metadata itself.  Investigations, via heat maps, ‘word clouds’, time varying maps and using Tableau software, produced both expected results and anomalies, and provided a fascinating insight into the effects of funding and policy initiatives on marine data collection around the UK.  (CP) was asked to ensure year detail is placed on heat maps ACTION: (CP). 

7. As the Hack Days have proved to be both useful and informative (for example, an issue on quality control was raised at one of the Days and was immediately addressed) more are planned.  If funds allow, an external Hack Day will be written into the MEDIN Work Plan.  Sponsors approved this action but did ask that the opportunity to liaise and /or join with Defra Mash Ups be investigated ACTION: (CP).  (JC) requested that he be invited to next Hack Day ACTION: (CP).

8. (RM) demonstrated to Sponsors some of the features of the newly upgraded UK Directory of Marine Observing Systems (UKDMOS) that MEDIN manages; upgrades that were approved by Sponsors in 2016.  It is clear these upgrades have made UKDMOS far more ‘user-friendly’ and it is hoped this will encourage people to both use and to provide data. 

9. Sponsors applauded this initiative and asked that a demonstration of the upgraded Directory be given to MARG and the Evidence Groups and that MARG be regularly updated on who is/in not keeping their information up to date ACTION: (CP).  Sponsors also requested that a UKDMOS heat map be produced ACTION: (CP).

Item 4: Finance
10. (RM) presented the MEDIN 2016 – 17 Finance Summary to Sponsors.  Sponsors were advised there remains some uncertainty in the final expenditure figures due to estimates being used for some of the external contracts (DASSH) and for T&S and staff time for March 2017.  

11.  Sponsors were informed that £517,000 in sponsorship was anticipated to be available to fund MEDIN activities in 2016 – 17.  However, part way through the year, Scottish Government advised that their sponsorship would be £20,000 less than originally planned. Sponsors had then agreed to the budget for the Work Programme for 2016 – 17 being reduced to £497,000 to accommodate the lower than anticipated income.   

12.  In addition to the above, £90,000 was carried forward from previous years and was allocated to developmental projects previously agreed by Sponsors.  Moreover, Cefas committed £30,000 for the archiving of Marine Conservation Zone (MCZ) data collected during the period April 2015 – March 2016.  Therefore, the total funds available to MEDIN in 2016 – 17 was £617,000. 

13.  The allocation of sponsorship to Work Streams (£497,000), minus the planned costs (£496,700), will result in a planned underspend of £300.  This amount, plus the provisional actual underspend of £12,239 on the Work Streams and £34,896, accrued because of the delay on a developmental project until 2017 – 18, gives a projected underspend of £47,435 for 2016 – 17.  To be added to this figure is £15,469, (c/f from years previous to 2017 – 18 due to staff shortages), and £30,000 for archiving MCZ data, giving a total of £92,904 to be used for developmental projects in 2017 – 18.   

14.  Sponsors were asked, where possible, to confirm their sponsorship for 2017 – 18 against the revised sponsorship table for 2016 – 17.  Where confirmation received, sponsorship remains at the revised 2016 – 17 figure. Sponsors are asked to contact (CP) once they receive confirmation of amount allocated from their budgets for MEDIN in 2017 – 18 ACTION: Sponsors.

15.  Some Sponsorship agreements will need renewal. (CP) to contact Sponsors individually ACTION: (CP).  Sponsors requested that Financial Summary discrepancies in figures be amended ACTION: (CP).

Item 5: MEDIN Work Programme for 2017 - 18
16.  (CP) presented the 2017 – 18 Work Programme to Sponsors for their consideration and sign-off.  Costs have been divided in each Work Stream between operational and developmental work, and Sponsor priorities and MEDIN High Level Objectives have been taken into account in the drafting of the Programme.  Priority has been given to:

· Working with the DACs to provide direct access to data from the MEDIN portal within ‘two clicks’

· Archiving monitoring data for the long term at MEDIN DACs and ensuring direct access to that monitoring data

· Increasing access to industry data.

17. For 2017 – 18, it is proposed that that £80,000 of the £93,000 provisional roll over funds be allocated to developmental tasks.  This includes £35,000 for portal upgrades, £30,000 for MCZ archiving and £15,000 for the re-design of the website.   

18. Sponsors queried the reduced budget for Work Stream 1 (by £8,100) and asked this be re-assessed, especially as funding does not include the costs for archiving significant new datasets ACTION: (CP).  The complexity of multidisciplinary MCZ data was also discussed and the formation of a MCZ DAC mooted.  (CP) to discuss with Cefas, the MEDIN Executive, and the DAC Working Group ACTION: (CP).

19. The budget for Work Stream 4 (International Awareness) has been reduced by £3,500 from 2016 – 17.  Sponsors suggested they may be able to help with international awareness and any Sponsor attending an international conference is asked to promote MEDIN and to take MEDIN literature to conference ACTION: Sponsors.

20.  Sponsors are also asked to provide (CP) with details of international events attended, and where MEDIN promoted, for the MEDIN Annual Report ACTION: Sponsors.  

21. Sponsors were asked to note that funds in Work Stream 5 (Resources and applications development) will be used to update the MEDIN gazetteer and build on new technology to publish data from marine monitoring sensor web networks e.g. Sensor Web Enablement.

22.  There was discussion on the allocation of funds of £53,500 to Work Stream 6; an increase of £9,700 on 2016 – 17, in which financial year this Work Stream has an underspend of £7,000.  Sponsors asked this Work Stream be re-analysed and its key targets sharpened up ACTION: (CP). 

23. Any further comments on the Work Programme 2017 – 18 should be sent to (CP) by the end of March 2017 ACTION: Sponsors.

24. Sponsors requested (CP) that Executive Team revise the Work Plan, taking into account Sponsor views and final sponsorship figure (when known), and then circulate to Sponsors for sign-off ACTION: (CP).

Item 6: Any Other Business and date of next meeting
25. The next meeting will be held in September/October 2017 in London.  (AB) to source date and venue and advise Sponsors ACTION: (AB).

26. The Chair thanked Sponsors for attending meeting and for their constructive input.   
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6.
	Provide articles for inclusion in the twice-yearly Marine Data News
	Sponsors

	
	Contact (JT) to discuss the joint Met Office/SMRU project to deploy Argo tags on seals 
	(CP)

	
	Provide (CP) with information on EMODnet broad-scale seabed habitat map for Europe and MEO-AP
	(NA)

	
	Check that link for submitting articles to Marine Data News is working
	(CP)

	
	Mention MEDIN in own annual reports and promote MEDIN and the benefits of re-using data
	Sponsors

	
	Produce ‘pitch presentation’ poster
	(CP)

	
	Write MEDIN objectives into own strategies and contracts and continue to advise contractors that they must be MEDIN compliant
	Sponsors

	
	Make contact with Kylie Bamford, FCO
	(CP)

	
	Link up with GO-Science Future of the sea horizon scanning project
	(CP)

	
	Advise (CP) of any industry contacts who may be interested in becoming a Sponsor
	Sponsors

	
	Give presentation at MILG meeting
	(CP)/(AB)

	
	Promote the role of Partner and request partners to upgrade to become a Sponsor
	(CP)/Core Team

	
	Case studies to be placed on website showing what people have downloaded and what they have subsequently done with information
	(CP)

	
	DACs to be asked every two years for breakdown on the above
	(CP)

	
	Provide to (CP) proportion figure of Defra data sets that are marine related
	(TD)/Caron Montgomery

	
	Find out status and availability of UKHO cetacean database
	(JC)

	
	Place link on website to JNCC Marine Monitoring Method Finder
	(CP)

	
	Check whether The Crown Estate presentation on the Marine Data Exchange can be circulated to Sponsors
	(CB)

	
	Future MEDIN Annual Reports to make more use of graphs and heat maps
	(CP)

	
	Produce more press releases to organisations such as Bob Earll and by using blog posts
	(CP)

	
	Highlights from the MEDIN life span to be included in Annual Report
	(CP)

	
	Annual Report to show where MEDIN guidelines are used and recommended internationally
	(CP)

	
	Ask Graham Allen to produce a short paper on MEDIN staff costs and overheads for circulation to Sponsors
	(CP)

	
	Investigate JNCC ‘user stories’ and see if similar can be used for MEDIN
	(CP)

	
	Run, with Defra, a workshop as part of Defra’s data programme pilot projects 
	(CP)

	
	Send link to May 2017 data conference to (CP)
	(NA)

	
	Advise (CP) of useful contacts within Defra
	(TD)

	
	Present to GO-Science and MSCC Plenary
	(CP)

	
	Make contact with BEIS re potential effects of Brexit, and add BREXIT, and legislation required to allow UK to stay in European initiatives, to future Sponsor meeting agenda
	(CP)

	
	Place quotes received from The Crown Estate and ABPmer on the value of MEDIN on MEDIN website
	(CP)

	
	Add year detail to heat maps
	(CP)

	7.
	Investigate joining up with Defra Mash Ups
	(CP)

	
	Ensure (JC) invited to next Hack Day
	(CP)

	9.
	Give demonstration of upgraded UKDMOS to MARG and the Evidence Groups and regularly update on who is/isn’t keeping their information up to date
	(CP)

	
	Produce a UKDMOS heat map
	(CP)

	14.
	Contact (CP) once confirmation of 2017-18 sponsorship to MEDIN confirmed
	Sponsors

	15.
	Contact those Sponsors whose Sponsorship agreements need renewal
	(CP)

	
	Amend any financial discrepancies in Financial Summary
	(CP)

	18.
	Re-assess 2017 – 18 budget for Work Stream 1
	(CP)

	
	Discuss with Cefas, Executive and DAC WG the formation of a MCZ DAC
	(CP)

	19.
	Help with international awareness of MEDIN and take MEDIN literature to international conferences
	Sponsors

	20.
	Provide (CP) with detail of any international events attended, where MEDIN promoted 
	Sponsors

	22.
	Re-analyse Work Stream 6 and sharpen up key targets
	(CP)

	23.
	Send any comments on the 2017 – 18 Work Programme to (CP) by no later than 31 March 2017
	Sponsors

	24.
	Revise Work Plan and circulate to Sponsors for sign-off
	(CP)

	25.
	Source date and venue of Autumn meeting (London)
	(AB)
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